
 

ALAMEDA COUNTY 
PUBLIC HEALTH COMMISSION 

 
MEETING OF April 10, 2008 

 
MINUTES 

 
                Attendance Log:                                                (P = Present, E = Excused, A=Absent) 

Dist.# Member Name Term Exp. 01/10 02/07 03/13 04/10 05/08 06/12
1 Angela Griffiths 05/22/09 E P A A   
1 Marlene Peterson  06/30/07 P P A A   
1 Ray Grimm 02/19/10   P P   
2 B. Lokelani Wilson 10/12/08 P E E P   
2 Carlos Londoño 12/05/08 E E P A   
2 Kashmir Shahi 11/06/09 A P P P   
2 Noel Panlilio 12/19/08 P P P P   
2 Rajesh Verma 11/06/09 P P P E   
3 Dom Dicolen 06/30/07 P A P A   
3 Nancy Shemick 06/30/07 P E E P   
3 T. Jong Wan Kim 09/10/08 E P E P   
4 Carol Woltring 12/05/08 P P P E   
4 Gloria Crowell  06/20/08 E E P E   
4 John Bergman 12/05/08 E P P A   
4 Kenya Nu’man 04/10/09 P P P P   
4 Kwaylon Marshall 08/01/08 P P P P   
5 Ana Traylor 10/07/09 P P P P   
5 Bonnie Wheatley 06/30/08 P A A A   
5 Korey Capozza 10/09/09 E E P P   
5 Larry Platt 10/07/09 P E P P   
5 Stephen Sidney 06/30/09 P P P E   

 
 
Staff:  

 Anita Siegel, Public Health, Office of the Director 
 Carmen Drake, Public Health, Office of the Director 

 
 Guest: 

 Maddy Oden, Maternal Child Health 
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CALL TO ORDER: 

The meeting was called to order at 6:11pm. 
 
ANNOUNCEMENTS 

− The Commissioners from District 4 met with Seth Kaplan, Chief of Staff in Nate Miley’s 
office.  It was a productive meeting and Seth offered lots of feedback. Among other 
things, we discussed the proposed changes to the by-laws.  Seth did not see a problem 
with the proposed changes and added that, as long as the Supervisors on the Health 
Committee and the Public Health Department were in agreement, there should be no 
problem with getting them passed by the Board of Supervisors. There were some 
questions, though, around who would bring the five At-Large members to the Board of 
Supervisors. District 4 Commissioners will speak with Dr. Iton and ask him to put 
this matter on the agenda so it can be reviewed by the Board of Supervisors.  Also 
discussed were vacancies on the Commission.  Seth said he would talk to Scott 
Haggerty’s Chief of Staff about filling the vacancies in their district.  Additionally, we 
discussed the feasibility of changing meeting locations every few months to 
accommodate people who live in other districts.  

− Commissioner Traylor is working with the City of Berkeley on smoke-free housing 
initiatives to require designated smoke-free units in multi-unit housing; and also requiring 
rental units disclose whether or not apartment buildings are smoke free. There has been 
discussion around passing these kinds of resolutions in multiple cities.  This might be an 
interesting thing for the Public Health Commission to support.  The City of Berkeley 
Public Health Department is already supporting this effort and the Alameda County 
Tobacco Prevention Program is considering offering their support.  

− Commissioner Platt is working with the City of Oakland to put together a council on 
physical fitness, sports and healthy living.  They are currently in the process of selecting 
who will work on the council.  Possible luminaries may include baseball player Bill 
Morgan, basketball player Bill Russell and someone from the Oakland A’s.  There will 
also be a working board that will meet more frequently.  This is still very early in the 
planning stages. 

− The Measure A Oversight Committee has given themselves until June 30th to complete 
the report for the last two fiscal years. 

 
ACTION ITEMS 

− Redesign, Reorganization and Strategic Planning 

Anita Siegel and Pam Willow met with Supervisors Carson and Lai Bitker, who form the 
Health Committee, and discussed the by-laws and the selection process for the At-Large 
members.  Both were very supportive and felt it would be approved when it comes before 
the Board of Supervisors.  Supervisor Lai Bitker’s staff is very happy with changes, the 
direction the Commission is taking and the work the Commission has done.  The next 
step is to get it on the Board of Supervisor’s agenda for approval.  Commissioner Panlilio 
shared that District 2 Commissioners faxed a copy of the amended by-laws to Supervisor 
Steele and they will be meeting with her to discuss the changes on the evening of 
Monday, April 14th at 6pm. 
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− Maternal Child Health Sub-Committee 

The Commission discussed the various changes made to the pamphlet.  There were some 
grammatical changes but the main changes to the pamphlet included taking what was 
initially a bunch of questions and dividing the information into ‘Potential Things to be 
Discussed’ and ‘Specific Questions You Could Ask’.  For the grid we tried to make some 
of the language easier to read, where possible.  When medical terminology is used, it is 
explained in lay terms afterwards. Commissioner Platt expressed his concern with some 
of the language in the grid, feeling there were still too many technical words that would 
make it too difficult to read.  Commissioner Traylor responded by saying a ton of 
changes were made to the language in an effort to address Commissioner Platt’s concern.  
She pointed out that the brochure itself is very easy to read.  The technical terminology is 
in the grid which a patient would, most likely, receive when they go see the pharmacist. 
Anita added that the grid is a medical tool and while the effort was made to make it easy 
to read, it was extremely difficult to remove all technical references.  Commissioner Platt 
asked, “why are we doing this?”  Maddy responded that the objective has always been to 
stimulate discussion between the patients and care givers.  
After final review and discussion the pamphlet was put before the Commission for a vote.  
The pamphlet was approved with the majority in favor and one opposed (Commissioner 
Platt).  Commissioner Grimm wondered if it was possible to make a simplified form of 
the grid without some of the technical language that could be available for those who 
would not understand a more technical document.  Commissioner Grimm also suggested 
the grid might be reviewed by a focus group with no medical background to offer 
feedback on it. He suggested the Family Resource Center as a possibility. Anita 
suggested Maddy might also take the pamphlet to the Improving Pregnancy Outcomes 
Program Baby Shower and/or the Mom’s Club to get feedback from the pregnant mothers 
on the content of the pamphlet.  Maddy thought that was a good idea and will look into 
doing that. Commissioners Shemick and Grimm clarified that the focus groups and other 
meetings should not delay current production of the brochure and grid.  Instead, the input 
received from those meetings should serve to enhance future publication of those 
documents.   
Next steps include finalizing the formatting of the brochure before going to the Board of 
Supervisors to request money to get the pamphlets printed. Commissioner Shahi 
volunteered his services to do the layout. Commissioner Shemick expressed concern 
about taking the brochure to the Board of Supervisors. She was concerned that there 
might not be funds available due to the impending budget cuts and did not want to see the 
committee’s hard work wasted.  She suggested the committee try to finance the brochure 
through private funding instead. 

− Unnatural Causes 

A four-hour documentary series entitled Unnatural Causes has been showing on PBS.  
Bay Area Regional Health Inequities Initiative (BARHII), which is a group of Bay Area 
health departments, just came out with a health equity report.  The President of BARHII, 
Bob Prentiss, has been getting a lot of press regarding this report.  Anita will email all 
Commissioners a copy of the report.  The Alameda County Public Health Department 
will be putting out a summary of our own Alameda County Health Equity Report.  There 
is a planned news conference regarding that report on next Thursday, April 17, 2008.  
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Anita will send the information regarding the press conference to all of the 
Commissioners as well.  Anita encouraged all Commissioners to watch this series.  

Annual Meeting Schedule 

Commissioner Shemick suggested the Commissioners consider creating an annual 
meeting schedule so there would be placeholders that would allow the Commission to 
plan ahead throughout the year.  This schedule would help keep track of things going on 
in the Public Health Department and prepare ourselves to provide input and weigh in on 
the decisions being made.  For example, our role during budget time might be to help the 
Public Health Department determine budget priorities by helping them to understand, 
from a community perspective, what the implications would be for their budget decisions.  
We would have a series of meetings prior to the budget being submitted to the Board of 
Supervisors so we can understand and participate in the process.  Once the budget was 
submitted we would speak at the Board of Supervisors budget meeting and even speak 
with our Supervisors individually and ask them to please make sure the budget we are 
championing gets passed. Similarly, we can get involved in the public health legislative 
cycle activities and helping to plan events around Public Health Week.  These would not 
be the only activities the Commission would be involved in, but it would help to provide 
more structure around our yearly activities.  The suggestion might be three meetings 
about the budget, one meeting about Public Health Week and two meetings about the 
legislative agenda. 
Anita thought the idea of the annual schedule was a good idea and something the 
Executive Committee could use as a template to work from when developing the agenda.  
Commissioner Capozza thought the calendar was a good idea but felt it ties back into the 
Commissions struggle to determine who we are and what we should be doing. She 
suggested it might be useful to get a consensus of what other Public Health Commissions 
are doing to help us come up with our own model.  Commissioner Shemick said the 
Commission has already gotten that consensus.  That process was what sparked the by-
law revision work.  We learned during that process others do have an annualized calendar 
that has been very helpful.   
Commissioner Platt thought the calendar was a great idea but he was concerned that the 
Director of Public Health did not agree.  At last month’s meeting he brought up being 
more involved in the budget process and his impression was that Dr. Iton dismissed the 
idea saying 90% of the budget was not discretionary so it was no point in reviewing the 
budget. Anita will talk to Tony about this but she believes he will agree with her that 
the Public Health Commission’s involvement will add value to the budget process. 
Commissioner Shemick suggested the Commission try the annual schedule and then 
evaluate it after some time to see if it is working.  In the discussions regarding the bylaws 
and our mission we did come up with some things we wanted to work on, and a lot of it 
was related to policy. She reminded everyone that the Public Health Department has such 
incredible outreach to the communities and great relationships with them.  They have 
much better inroads into what is going on in the community and understanding the needs 
of the community.  Where the Public Health Department doesn’t seem to be strong is at 
the policy level and, since we have a relationship with the Supervisors, that’s where we 
might be more effective. 
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Commissioner Grimm said there are so many issues of public health that it seems like 
there is potential for us to get lost in direction.  He recommended that we do annual 
strategic planning and set up outcomes before the year starts.  If we could take one of our 
meetings to strategically plan what it is as a commission that we would like to 
accomplish or what the Public Health Department would like us to partner with them in 
accomplishing, that might be a good way to help us focus throughout the year and 
measure what we’ve done at the end of the year.  Commissioner Marshall suggested we 
look over the ideas and thoughts we came up with during our previous strategic planning 
meeting, rather than re-create the wheel. Commissioner Shemick said she thought that, 
through the strategic planning process, the Public Health Department could come up with 
their priorities and how the Commission could assist them.  What she feels she is hearing 
from Anita is that the Public Health Department does have some clear areas where they 
can use our help.  Commissioner Grimm said he is not suggesting an all out strategic 
planning effort.  What is he is talking about defining where our energy is and how we 
want to spend our time; and he doesn’t believe the Public Health Department cannot 
define that for us.  Commissioner Marshall made a motion that we approve the suggested 
annual schedule method.  Commissioner Panlilio seconded the motion.  A vote was taken 
and it was approved unanimously. 

Commission Tours 

At the February meeting, after we viewed the Unnatural Causes video, Sandra Witt led a 
discussion and some great ideas were generated. One of those ideas was for all of the 
Commissioners to tour their respective Districts and find out more about what is going on 
in those areas.  The Commissioners would be accompanied by Public Health staff who 
work in those districts, Board of Supervisors staff and staff from some of our partners in 
those districts.  The tour would take place on alternate second Thursday when we are not 
meeting.  The goal would be to help Commissioners become more familiar with the 
strengths and weaknesses of their districts.  The Commissioners thought it was a good 
idea and agreed to do it in place of the June meeting.  Commissioners Marshall, 
Woltring and Capozza will work on this.  Commissioner Platt suggested this tour be 
conducted annually. 

Subsequent Meetings 

May – Budget discussion 
June – Voluntary meeting. Get together as districts and think about what we want to do. 
July – Discussion on how to implement the bylaws. 
 

APPROVAL OF MINUTES 

Minutes were approved with one small (one word) amendment. 
 
Respectfully submitted by: Carmen Drake 

Public Health Commission members, please RSVP for the 
next meeting by contacting Carmen Drake via telephone (510) 
267-8009 or e-mail carmen.drake@acgov.org. 
Please feel free to contact Carmen with any questions 
regarding the meeting. 

  NEXT MEETING: 

  May 8, 2008 
  6:00pm to 8:00pm 
  San Leandro Library 
  300 Estudillo Avenue 
  Trustee Conference Room  


