
 

 

ALAMEDA COUNTY 
PUBLIC HEALTH COMMISSION 

 
MEETING OF March 11, 2010 

 
MINUTES 

 
                Attendance Log:                                                (P = Present, E = Excused, A=Absent) 

Dist.# Member Name Term Exp. 01/14 03/11 05/13 07/08 09/09 11/11
1 Diana Marroquin 01/12/12  P     
1 Ray Grimm 02/19/10 P P     
1 VACANT        
1 VACANT        
1 VACANT        
2 B. Lokelani Wilson 10/12/10 P P     
2 Brenda Parish 11/06/11 P P     
2 Carlos Londoño 12/05/10 A A     
2 Noel Panlilio 12/19/10 P P     
2 Rajesh Verma 11/06/11 A E     
3 Dom Dicolen 06/30/11 P P     
3 Michael Kent 02/09/12  P     
3 Nancy Shemick 06/30/11 P P     
3 VACANT        
3 VACANT        
4 Carol Woltring 12/05/10 P E     
4 Gloria Crowell  06/20/10 E P     
4 Kenya Nu’man 04/10/11 P E     
4 Kwaylon Marshall 08/01/10 A A     
4 VACANT        
5 Ana Traylor 10/07/11 P E     
5 Bonnie Wheatley 06/30/10 P E     
5 Madeline Oden 10/09/11 P E     
5 Larry Platt 10/07/11 P P     
5 Stephen Sidney 06/30/11 E P     

 
 
Staff:  

 Anita Siegel, Public Health, Office of the Director 
 Carmen Drake, Public Health, Office of the Director 
 Richard Raya, Public Health, Administrative Services Director 
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APPROVAL OF MINUTES 

Minutes from the January meeting were approved with no changes. 
 
ANNOUNCEMENTS/PUBLIC COMMENTS 

− Anita thanked Commissioners Shemick and Wheatley for their assistance with review of 
Measure A proposals. They were very, very helpful. This is a great example of a way the 
Commissioners can really help the Public Health Department, because we often have to 
review proposals and need people outside of our department to assist with that effort. 

− Anita thanked those who had the opportunity and time to participate in the Place Matters 
groups. The Public Health Department (PHD) will host meetings on April 8th, April 22nd, 
May 13th and May 27th to carry out a community engagement process around our place-based 
local policy work. From these meetings we will create a local policy agenda to address health 
inequities and social determinants of health. The meetings will be held from 5:30am to 
8:30pm and take place at the PHD, 1000 Broadway, Suite 500, Oakland, CA 94607. Carmen 
will get the meeting information out the Commissioners, which will provide a contact 
number or email address, if you are interested in participating. Commissioner Grimm asked 
that the PHD consider setting up a committee to study some of the issues around disabilities 
and chronic conditions in Seniors. They are still a greatly underserved population. Anita said 
we have a very active developmental disabilities council, one of the stars in terms of 
advocating for the disabled. However, it is true that, while we are doing some things (fall 
prevention program, funding to the afghan senior coalition) for Seniors, we are doing very 
little. Commissioner Grimm said he is not suggesting the Commission create another ad hoc 
or standing committee but he would like to increase the Commissions awareness around the 
issues. Commissioner Wilson said she would recommend a committee be formed. And she 
would be willing to help with it. Commissioner Marroquin agreed. Commissioner Shemick 
said, for her, the question is, when you look at Place Matters, what role does Public Health 
have on the prevention side for Seniors? She believes Seniors are included in Place Matters, 
though not specifically identified. She suggested it might help the Commissioners to 
understand how the PHD came to focus on the areas they have chosen to focus on in Place 
Matters. Commissioner Wilson will set up a conference call with interested 
Commissioners to determine whether a committee should be set up with a focus on 
Seniors. Commissioner Wilson requested we have a presentation from the Commission on 
Aging at a future meeting before late summer. Commissioner Grimm reiterated he is not 
interested in a committee, he is interested in consciousness. 

− By unanimous vote, Alex Briscoe was appointed to be the new Health Care Services Agency 
Director. Now that he has been appointed, the Director of Public Health position will be 
opened. Anita does intend to go through the process and compete for the position. We do not 
know how long the process will take or when the appointment will be made. 

 
MATERNAL CHILD HEALTH COMMITTEE 

The mission statement was to be brought before the Commission to review in terms of making 
the Maternal Child Health a standing committee of the Public Health Commission.  There was no 
member of the Maternal Child Health committee present at the meeting to lead us in that 
conversation so the conversation was tabled for a later meeting. 
 



 

PHC Minutes of March 11 2010  Page 3 of 4 

MENTHOL CIGARETTES FOLLOW-UP 

Paul Cummings is drafting a letter to the Board of Supervisors regarding the ban on menthol 
cigarettes. Paul will forward the draft to Commissioner Traylor for review.  Anita will follow up 
with Paul to determine when Commissioner Traylor should expect to receive the letter. 
Commissioner Traylor will review the letter and forward it on to the Board of Supervisors. 
Though he is in favor of banning menthol in cigarettes, Commissioner Sidney expressed concern 
that there might be some unintended consequences to doing so. He wondered if any research had 
been done in the legislation to address that concern.  Anita will check with Paul to see if the 
American Lung Association has any information on that. 
 
APPLICANT SELECTION PROCESS 

The Commission reviewed documentation which outlined the recruitment process currently 
being used by the Contra Costa County Public and Environmental Health Advisory Board 
(PEHAB). The goal was to review the documents in the context of the applicant flowchart 
Commissioner Shemick created to determine what pieces of the flowchart we needed to further 
develop and whether the PEHAB documentation would provide suggestions for how to do that.  
The Commission recommended the Steering Committee incorporate relevant PEHAB 
process information into the existing flowchart. Commissioner Crowell suggested the Steering 
Committee take another step and review the recommended process against any in-hand 
applications we have received thus far so we can move the process along, and make 
recommendations to the larger Commission via email to facilitate moving this process along 
much more quickly. Commissioner Sidney suggested it might be better if someone spent some 
time working on this and brings it to the Steering Committee. He felt it doesn’t really work well 
to discuss these things in a committee and expect to have something to bring back to the 
Commission. Work being done by individuals between meetings is what tends to work best. 
Commissioner Shemick added that this work is administrative, staff-oriented work and wondered 
if there would be a replacement for the staff person previously appointed to the Commission who 
went out on leave. Anita responded that, unfortunately, the staff person would not be returning to 
the Commission. For the present, Carmen Drake, Gail Potier and Anita Siegel will serve as staff 
to the Commission. If a subject comes up where there is a subject-matter expert we can call on 
(as in the case of the menthol issue), we will do that. Commissioner Grimm added that, while an 
individual can do it, the final process can be a facilitative process completed in about 45 minutes. 
He volunteered to facilitate a meeting to nail down the application process with either the 
Steering Committee or the full Commission. Carmen thanked Commissioner Grimm for his 
willingness to take this on. She also expressed her appreciation to the other Commissioners who 
have done some of the work between the meetings. One thing she has noticed is that, typically, 
when these meetings are over, 99.9% of the action items are for her, Anita or Ana. She doesn’t 
mind, and will do them all if she has the time and ability but, if we really want to move through 
the action items and get things done in a more timely manner, it would be helpful if more people 
would be willing to take on an action item or two so that when we come back to the table we 
have a whole lot more accomplished, rather than one, two or even three people trying to struggle 
to do everything. That is really what it is going to take if we are going to avoid spending two 
years or more on any one action item. Questions the Commissioners had about the application 
process: 1) after review of applications, would all applications come to the Commission or just 
those being recommended? 2) Would those not selected receive a call and a letter? 3) Would it 
be helpful to put provision target dates on the flowchart? 4) Where, when and how would 
applicants be interviewed and does the Brown Act apply to those meetings? 



 

PHC Minutes of March 11 2010  Page 4 of 4 

DIRECTOR’S REPORT 

Richard Raya, Administrative Services Director, gave a report on the Public Health Department 
(PHD) budget.  This fiscal year, July 1, 2009 to June 30, 2010 the PHD has a total appropriation 
of $114 million and staffs 585 full-time equivalent people. That $114 million is offset by various 
sources of revenue. $4 million is our available fund balance (the property tax we pull in to pay 
specifically for our emergency medical services). $85 million is our revenue, which comes from 
a variety of different state and federal sources – federal grants like Maternal Child Health or 
California Children Services, as well as state sales taxes and vehicle license fee taxes. So, the 
County would only end up spending $25 million of its own general fund money.  

We have just submitted our budget for the next fiscal year (2010-2011). Usually in government, 
budgeting is just a rollover budget. It is very simple, you just take the budget you had this year, 
add Cost Of Living Adjustments (COLAs) to it and that is your budget for the next year. So, for 
next year we requested to spend $2 million more than this year’s budget. The reason is because 
of COLAs and, also, our lease rates have gone up for buildings we occupy, or the cost of 
maintaining those buildings. Another reason we are asking for the increase is because of the 
reduction in the state sales tax and Measure A revenue. If we want to keep providing services, 
we need to ask the County to give us more money from the general fund. They will probably 
decline our request for the additional funds and, in addition, require us to cut even more. We are 
anticipating a $4.7 million or more cut to our appropriation. The way we would address that 
reduction, and avoid laying people off, is to stop spending money right now. To achieve the 
savings we are not filling vacancies and we are contracting out less. So, when the County cuts 
our budget next year, we can apply this year’s savings to next year’s budget. So, we are 
constantly trying to discover ways to do more with less, coordinate our resources, staff sharing 
and other measures. It is stressful but the staff understands it is a difficult economic time right 
now and we have got to maximize our resources. It is a risky strategy because we run the risk of 
giving the appearance that we don’t really need the $4.7 million because we’ve been able to 
operate without it. But, it is a strategy that has helped the Public Health Department survive lean 
times without laying off staff in many, many years, whereas other departments in the County 
have had to lay people off. We think, over the years, the County Administrator has grown to like 
this strategy. And they actually have a name for it.  It’s called Fiscal Management Rewards 
(FMR). This strategy is being used across the Health Care Services Agency (HCSA) - Public 
Health, Environmental Health, and Behavioral Health. The Commissioners offered their support 
to the PHD on the budget negotiations. Richard said he would talk to the HCSA Director, 
Alex Briscoe, to determine how Commissioner support might be helpful, if needed. 
 
Respectfully submitted by: Carmen Drake 

Public Health Commission members, please RSVP for the 
next meeting by contacting Carmen Drake via telephone 
(510) 267-8009 or e-mail carmen.drake@acgov.org.   
Please contact Carmen with any questions regarding the 
meeting. 

  NEXT MEETING: 

  May 13, 2010 
  6:00pm to 8:00pm 
  San Leandro Library 
  300 Estudillo Avenue 
  Estudillo Conference Room 


