
 

ALAMEDA COUNTY 
PUBLIC HEALTH COMMISSION 

 
MEETING OF March 13, 2008 

 
MINUTES 

 
                Attendance Log:                                                (P = Present, E = Excused, A=Absent) 

Dist.# Member Name Term Exp. 01/10 02/07 03/13 04/10 05/08 06/12
1 Angela Griffiths 05/22/09 E P A    
1 Marlene Peterson  06/30/09 P P E    
1 Ray Grimm 02/19/10   P    
2 B. Lokelani Wilson 10/12/08 P E E    
2 Carlos Londoño 12/05/08 E E P    
2 Kashmir Shahi 11/06/09 A P P    
2 Noel Panlilio 12/19/08 P P P    
2 Rajesh Verma 11/06/09 P P P    
3 Dom Dicolen 06/30/07 P A P    
3 Nancy Shemick 06/30/07 P E E    
3 T. Jong Wan Kim 09/10/08 E P E    
4 Carol Woltring 12/05/08 P P P    
4 Gloria Crowell  06/20/08 E E P    
4 John Bergman 12/05/08 E P P    
4 Kenya Nu’man 04/10/09 P P P    
4 Kwaylon Marshall 08/01/08 P P P    
5 Ana Traylor 10/07/09 P P P    
5 Bonnie Wheatley 06/30/08 P A E    
5 Korey Capozza 10/09/09 E E P    
5 Larry Platt 10/07/09 P E P    
5 Stephen Sidney 06/30/09 P P P    

 
 
Staff:  

 Carmen Drake, Public Health, Office of the Director 
 Maddy Oden, Maternal Mortality Committee 

 
Public: 

 Suzanne Barba, Alameda County Resident 
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CALL TO ORDER: 

The meeting was called to order at 6:11pm. 
 
ANNOUNCEMENTS 

− The Commission welcomed a new member, Ray Grimm. Commissioner Grimm works 
for the City of Fremont Human Services Department in a community psychology role 
with Pathways to Positive Aging, a Robert Wood Johnson funded initiative.  He has 
worked with the city over 20 years.  He was appointed by Scott Haggerty, District 1.  
Commissioner Grimm also teaches at Chabot College and JFK University. 

− Every year for the last 15 years in the Fremont area the Federation of Indian Associations 
has hosted the Festival of India & Parade.  This year’s celebration will take place on 
August 16th & 17th.  If the Commission would like to set up a booth, Commissioner 
Verma can arrange for the Commission to have a free booth. 

− There are a series of events and academic discussions taking place at UCSF around 
inequalities and their causes. Carmen will forward an email containing additional 
information to the Commissioners.  

 
ACTION ITEMS 

− Redesign, Reorganization and Strategic Planning 

During the month of February Commissioner Sidney and Anita Siegel met with Crystal 
Hishida in the Board of Supervisors office and Theresa Rudy from the County 
Administrators office to discuss the new by-laws.  On February 12th, as a follow up to 
that meeting, Crystal Hishida sent Commissioner Sidney an email with some additional 
comments.  Most of the comments were regarding interpretation of the by-laws.  The 
only substantive item was the issue regarding whether Commissioners, at the end of their 
term, would be more-or-less ‘forced off’ of the Commission so the ‘At-Large’ positions 
could be filled.  Commissioner Sidney explained that would not be the expectation.  The 
At-Large positions would be filled as Commissioner terms expire, if they are not 
reappointed.   

Mark Goodman, the Alameda County Deputy County Counsel was also asked to review 
the new bylaws.  There were several recommendations made: 

Article V: Meetings  
 This article contains three sections.  Section 1 is entitled “Commission Meetings” and 
Section 3 is called “Public Meetings”.  As written, a distinction is made between the two 
sections when in reality there isn’t.  Pursuant to the Brown Act all “Commission 
Meetings” are required to be “Public Meetings” absent certain exceptions.  Therefore my 
recommendation is to delete Section 3 in its entirety and include it in Section 1.  In 
addition I would add to Section 1 that the meetings will be held at a specific time and 
place with an agenda posted at least 72 hours in advance of the meeting pursuant to 
Government Code section 54954.2  
ACTION:  Revision made.  Additional clarification to be made in a procedural document 
(special vs. emergency meeting, etc). 
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Article VIII: Committees  
Section 1: “Steering Committee” contains nonspecific language pertaining to the member 
makeup being composed of “…no more than three (3) additional members who represent 
the County’s Supervisory Districts…”  

How are the 3 additional members chosen in light of the fact that there are more than 3 
supervisory districts in the County?  I think it would be beneficial to include the 
procedural mechanism for appointing the 3 additional members.  
ACTION:  Commissioner Sidney discussed this with Mr. Goodman and the decision was 
made to remove this language from the by-laws and, instead, outline the details in a 
procedural document.  Doing so would give the Commission more flexibility. 
  
Section 3: Subsection 1: Ad hoc committees  
My recommendation is to add language to this section that provides that the number of 
Ad hoc committee members shall consist of less than a quorum of the Public Health 
Commission members.  Otherwise any Ad hoc committee meeting may be required to 
adhere to the requirements enumerated in the Brown Act.  
ACTION:  Recommend adding language to this section that provides that the number of 
ad hoc committee members shall consist of less than a quorum of the Public Health 
Commission members.  Otherwise any ad hoc committee meeting may be required to 
adhere to Brown Act requirements.  Change made. 
   
Section 6: Steering Committee Meetings  
My recommendation is to include the same language discussed above re: Article V 
pertaining to a designated time and place of the public meetings and the posting of the 
agenda.  
ACTION:  Change made. 
   
Article IX. Removal Procedure  
Section 1: Commission Members at paragraph 4. p. 11 the last sentence needs to be 
amended as follows:  “in which he or she knows or has reason to know that he or she has 
a financial and/or other conflict of interest as defined…” 
ACTION:  Change made. 

 
The Commissioners discussed these recommendations, made the necessary revisions and 
conducted the second vote on the bylaws (a vote was held at the February meeting).  The 
bylaws were approved unanimously. 

Next Steps:  

• Present new by-laws to the Health Committee.  Pam Willow will meet with the 
Health Committee Supervisors (Keith Carson and Alice Lai Bitker) to get 
discussion of the new by-laws on the Health Committee agenda. 

• Present to the Board of Supervisors.  Pam Willow will meet with BOS aides to get 
discussion of the new by-laws on the BOS agenda.  Commissioner Sidney will 
present the new by-laws to the Board to (hopefully) be ratified.   
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• At least one appointee from each district make the effort to meet with their 
supervisor to discuss the new by-laws, make sure they are aware of what we are 
doing and advocate for the changes we are making.  Commissioner Sidney will 
put together some talking points for the meetings. 

  
− Maternal Child Health Sub-Committee 

A draft of the informed consent pamphlet has been reviewed and approved by a Public 
Health Educator, as requested by the Commissioners.  The pamphlet will be distributed 
with an introductory letter, which the Commission has already reviewed.  The idea was to 
send the letter and a prototype of the pamphlet to approximately 250 OB/GYN doctors, 
clinics, mid-wives and doulas in Alameda County for review and comment.  The 
Commissioners weren’t sure that was the best approach.  Perhaps we could send it to a 
medical society/committee or a similar organization instead?  Additional discussion will 
need to take place before making a final decision on that.  Commissioners will review the 
letter and brochure via email one last time for any final comments or revisions.  Once the 
review deadline has passed (March 26, 2008), the sub-committee will incorporate any 
new revisions and move ahead with production of the pamphlet.  The final product will 
be brought to the March meeting for final review and approval. 
 

− Presentation & Discussion:  Public Health Department Director 

Dr. Anthony Iton spoke to the Public Health Commission about health in Alameda 
County and how the Commission can begin to think about ways to partner with the 
Public Health Department.  Dr. Iton shared that the Public Health Department is working 
to re-orient themselves to accommodate a broader understanding of what health is, the 
issue of health disparities and what it takes to eliminate those disparities. What does it 
take to eliminate health disparities?  Nobody really knows, so people are struggling to 
come up with new ways to approach the problems of health. To do this requires a much 
broader conversation with people who don’t traditionally see themselves as healthy – 
those in our communities.  One of the ways the Public Health Department is generating 
these conversations is through the use of the Unnatural Causes video, which allows for a 
broader acceptance of the conditions that exist in communities that create an opportunity 
for people to be healthy.  

Dr. Iton asked the Commissioners whether they had seen the Unnatural Causes video and 
whether the video changed their view of what Public Health ought to be doing?  The 
majority answered yes they had seen the video, and yes it changed their view.  
Commissioner Bergman elaborated by saying that right now things are done in a more 
reactionary way.  The film helped him to understand that we should be thinking more in 
terms of teams and partnerships with the government and private sector to determine how 
to deal with health issues.  Dr. Iton agreed saying, “So, the question becomes, how does 
this Commission operate in a way to strengthen the Public Health Department’s ability to 
enter into engaging conversations with communities – where the wisdom lies – about 
where the deficiencies are in the environment that lead to people struggling and suffering 
from elevated levels of stress that lead to adverse health outcomes, and where are the 
assets that we can build from to try to move toward a healthier community?”  Dr. Iton 
had a few suggestions for the Commission to consider. 
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His first suggestion was to say, “You all are geographically representative of the County.  
Identifying the needs and assets of your districts and bringing that information back here 
for a conversation about how to strengthen the overall resiliency of the community is a 
potential role for this Commission.   

Dr. Iton further explained that the Public Health Department is putting together an equity 
report to coincide with the release of the Unnatural Causes video on TBS next week.  
The hope is to leverage the public’s interest in this topic.  The equity report essentially 
asks the question, ‘How do you practice public health knowing that you have members of 
the community that are coming in to a new culture that will have adverse experiences 
trying to adapt to the new culture and those adverse experiences will have health 
outcomes?‘  What do we do as a public health department to smooth that transition and to 
learn?  How do we broaden that learning and have it influence public health practice?  
“That is a conversation that I think this Public Health Commission really would be in a 
better position than anyone else in the County to have.  So, in essence, there are a lot of 
things we can do.” Dr. Iton said.  He went on to ask the Commission to consider the 
following question, “How do we use your expertise, your reach into the community, your 
personal experiences to try to fix an agenda for the Commission that 1) identifies your 
resiliency in the various communities in Alameda County and 2) influences the Board of 
Supervisors around health, and public health in general?” 

Finally, Dr. Iton shared that Alameda County is engaged in a Strategic Planning effort. 
He suggested this Commission can work to influence that effort through our respective 
members on the Board of Supervisors.  One way might be to influence the Board of 
Supervisors to adopt an equity focus strategic plan for Alameda County.  That can 
happen if they are convinced that the planning effort is as important, if not more 
important, than the plan itself.  

After offering the thoughts above, Dr. Iton was curious about the Commissioners 
thoughts on the information offered.  Commissioner Bergman asked the question, ‘How 
can we adopt our communities back?’  Dr. Iton suggested organizing people might be a 
way to get things done, especially when money is not available.  When asked about the 
problem of graffiti in our neighborhoods, Dr. Iton suggested communities contact the 
Environmental Health Department which has free paint to cover over the graffiti in our 
neighborhoods. 

Commissioner Sidney suggested that, in order to be functional, the Commission needs to 
‘line up’ with the Public Health Department and asked Dr. Iton to provide the 
Commissioners with specific guidance (or marching orders) that will help the 
Commission align itself with the work being done in the Public Health Department and 
give them something very specific they can do to help out.  Commissioner Sidney then 
asked if the other Commissioners agreed that kind of guidance was necessary.  
Commissioner Marshall disagreed, saying the purpose of the Commission is for the 
Commissioners to represent the needs of their districts.  He agreed that we should work 
together with the health department but stressed that our main focus should be to “bring 
down some of those silos,” set priorities based on what is happening in the districts we 
represent and work to address the issues facing our districts.  Commissioner Sidney did 
not disagree but added, “I think that is a good perspective but, often times, it is difficult to 
carry out.  I want to feel like at the end of the year that we’ve really gotten something 
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done.”  Commissioner Traylor suggested that the Commission can do both.  “We can 
work on identifying what priorities the Public Health Department is working on and then 
also work on discovering what is going on in our districts and develop outcomes we 
would like to see happen within a certain period of time.” Commissioner Woltring 
suggested “there are two major kinds of work the Commission could naturally gravitate 
to.  One is the issue of being the eyes and ears of our district.  As we think about that 
concept, it takes a lot of energy to do that and we may not have people representing the 
district who can do that.  So, how can we better perform that kind of function?  One way 
would be to meet with our Supervisors regarding the by-laws to really go over what 
we’ve come up with.  The other would be to spend a couple of hours going around the 
district together and getting a sense of the district.  It is really interesting what you’ll see. 
Another way might be through Alameda County Community Health Teams.  Part of this 
is educating ourselves because I don’t think we can [adequately represent our districts] 
unless we do. Parallel with the education process is the strategic planning process that the 
County is [going through…] where we can become more knowledgeable – talk to some 
of the Public Health Nurses, then get the health disparities data and understand where the 
‘disparity hot spots’ are within our districts.”  Commissioner Woltring also suggested the 
Commissioners meet with their Supervisor to find out how they think the Commissioners 
can be helpful.   Commissioner Grimm did not disagree but cautioned against “educating 
ourselves to death without any action.”  He suggested that “education is great and you 
can learn in the process.”   He further shared that he has experience with identifying those 
in the community who are resources, who can be engaged in the process and are 
empowered to define the services.  He is excited to hear this Commission embracing that 
same methodology.  Commissioner Grimm closed by saying, “Health disparities is not 
only about money and services. It is also about empowering communities to take 
responsibility for getting that message to their communities.  The action I’m hearing is 
you are asking us to partner in identifying in our communities who those people might 
be, and it’s really powerful.”  Dr. Iton responded by saying, “That is a perfectly 
appropriate role for the Commission.  But, there is no one role.  I think everybody is right 
here.  It’s going to be a mix of things. I think there is benefit to having this Public Health 
Commission.  You were extremely instrumental in helping to secure $3 million dollars of 
Measure A money for the Public Health Department to work on health disparities by 
talking to your Supervisors and making the case for it and then testifying at the hearings – 
that was incredibly instrumental; when the Public Health Department was in the middle 
of the strategic planning effort around the County you all participated in the meetings, 
you did a presentation introducing yourselves to the people who came out to the events – 
it was critical.  You bring a credibility to this because you are unusual.  You are not 
representing government; you are representing the public health interests of your district.  
The Supervisors have to listen to you.  I have to listen to you.  And the public should be 
listening to you.” 

Commissioner Platt asked if the Commission could be advised ahead of time when 
opportunities are on the horizon for the Commission to be helpful and work together to 
improve health programs and policies, when there are decision-making opportunities 
taking place which affect how resources are used.  Dr. Iton shared that, though the 
County has a substantial budget, approximately 90% of the budget is non-discretionary, 
“you have to put up that money in order to receive State and Federal money.  So, it’s not 
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like we can identify and problem in Oakland or Fremont and spend money on it.  You 
can’t do that because then you’d have to shut down a program or something.  A [Public 
Health] program is leveraged one County dollar for every 10 State and Federal dollars.  I 
think you are doing more than you think you’re doing without knowing you’re doing it!” 

Dr. Iton also shared his view of the Commissions very important role in advising the 
Board of Supervisors, saying members of the Board have competing demands, they are 
hearing from lots of different people.  But, they don’t hear from Public Health so often.  
There is no one going to the Board saying, “you need to put more money into the V.A. or 
you need to put more money into increasing equity, except for you.  So, the power that 
you have is that you understand public health, you understand the community from which 
you come and you can influence the Board in ways that I can’t. It’s important to use the 
leverage that you have.”  Commissioner Sidney responded by saying there are things the 
Public Health Department can do to be instructive by telling us, “here is some 
information that the Supervisors really need to hear.  It would be helpful if you could 
communicate this to them.”  I would happy to meet with them 3-4 times a year to discuss 
these things if I know what message you want to get out there to the Supervisors.   

Send out links to where the commissioners can find data on their specific districts.  
Tony said there is “a ton” of information on our website – the County Health Status 
Report, community presentations and much more.  Tony went on to say that, in general, 
when people ask for data they generally don’t know what they want.  Many times it is 
easier to ask a question and then the data can answer it, rather than asking for the data.  
One thing that would be useful would be for the Commissioners to take a tour of their 
district, think about priorities for that district, bring their thoughts back to the table and 
we can have a conversation around the findings.   

Commissioner Platt mentioned that there is a free CD available from the University of 
Michigan designed to help define, measure and evaluate disparities which some might 
find useful. 

Dr. Iton closed by saying “We really want to work with you.  I wouldn’t feel pessimistic 
about what this commission has done.  The commission has made great strides and can 
boast major successes, such as Measure A.  This body has demonstrated its ability to 
improve Public Health in Alameda County and has enormous potential to do so in the 
future.” 
 

APPROVAL OF MINUTES 

Minutes were approved with no amendments. 
 
Respectfully submitted by: Carmen Drake 

 
Public Health Commission members, please RSVP for the 
next meeting by contacting Carmen Drake via telephone (510) 
267-8009 or e-mail carmen.drake@acgov.org.   
 
Please feel free to contact Carmen with any questions 
regarding the meeting. 

  NEXT MEETING: 

  April 10, 2008 
  6:00pm to 8:00pm 
  San Leandro Library 
  300 Estudillo Avenue 
  Trustee Conference Room  


