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CALL TO ORDER: 

The meeting was called to order at 6:15 pm. 
 
ANNOUNCEMENTS 

− Madeline Oden is our newest Public Health Commissioner.  She was appointed by Keith 
Carson to replace Korey Capozza. 

− The recommendation was made that additional information be included on the agenda so 
members of the public have a better idea what it is we are discussing in these meetings. 

− Commissioner Wheatley suggested the Commission develop a form for public health 
input so that a person who is from the public can fill it out and state what he or she would 
like to speak about so that we can allow them sufficient time to communicate their 
grievance or whatever they would like to talk about.  And so we have time to formulate 
our thoughts and provide feedback, if necessary. 

− Commissioner Woltring suggested that generally in public meetings the Brown Act 
specifies that there is a public comment period in the beginning of the meeting to give 
people the opportunity to comment.  She like the idea of a form so that anyone who 
comes can identify who they are and what they would like to talk about, rather than just 
reacting to something that we’re talking about. 

− Commissioner Platt informed the Commission of free trade agreements that are being 
signed.  All of those, up until now, have not included consideration of public health.  As a 
result, there have been very serious and unfortunate legal issues that have been 
detrimental to the Public Health community.  For that reason, there is now a bill going to 
congress that would require Public Health input in the discussions around free trade.  
They are looking for people to help advocate for this at the national level.  Commissioner 
Woltring said a discussion around how we address policy issues may be needed. It should 
be a role of the board to be really aware of the policy issues to see if we have a potential 
advocacy role.  She has been on the board now for over a year and but she doesn’t think 
the board talks much about policy.  Commissioner Platt said in the past we have but he 
would like to see more active and clearer practices.  Commissioner Sidney agreed adding 
he would like to see the focus on issues of real substance rather than operational issues. 

 
ACTION ITEMS 

− Environmental Health Meeting 

Commissioner Wilson asked if the Environmental Health Committee could meet at least 
once before the next meeting.  Anita will not be available to do that but she will provide a 
back-up so that there is a staff person involved.  The committee members agreed to have 
their next meeting on Tuesday, December 8th at 6pm at the Alameda County Creekside 
location, 1000 San Leandro Blvd in San Leandro. 

− Health Officer Update 

Dave Kears has instituted a hard freeze and we are not able to fill any positions right 
now.  Dave has been the Director for more than 20 years and this is the worst budget he 
has ever seen.  Up until now we have been able to weather budget cuts without laying 
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people off but we are not convinced that is going to be the case this year.  Thus far, this 
year we’ve made out OK, though there was one program that was cut due to a reduction 
in State funding.   

There is an Implementation Team which meets every other Monday to work on the 
strategic plan.  One of the things that the committee did is come up with a toolkit of how 
we can go through the departments and talk about the strategic plan and get everybody 
from the Director to the Specialist Clerk to be part of the strategic plan and to give their 
input.  We have a long way to go but we are moving right along.  One way the Public 
Health Commission can get involved in the strategic planning efforts is by participating 
in an upcoming event with the Alameda County Public Health Department and the Board 
of Supervisors.  Supervisor Carson is going to be hosting community meetings and airing 
the Unnatural Causes videos.  The purpose of these meetings will be to get action groups 
formed to begin working toward addressing health inequities.  There are potential 
January dates for the meetings but Anita is not sure if those dates have been finalized.  
She will get confirmation of the community meeting dates and communicate those to 
the Commission.  There was a community meeting scheduled for December 11th but that 
is cancelled.  There have already been a few meetings in Oakland and Piedmont.  Those 
meetings were very well attended and there was some very good discussion that came out 
of that.  We hope to have some action-oriented activities resulting from those meetings.  
Commissioner Sidney attended the meeting in Piedmont.  Tony Iton was there and led the 
discussion with the group.  Commissioner Sidney said there seemed to be a lot of people 
who were interested but it was unclear to him whether there was any real action 
developing around it.  He has a few contacts that were there and he plans to talk to them 
about that.  He thinks people really understood that maybe one of the first things could be 
something dealing with education.  Commissioner Crowell thinks collaborating with 
Supervisor Carson in this effort is a good idea.  But, wondered if, in terms of the strategic 
plan directions, particularly around internal and external communications, there was a 
role for the commission in that area.  Anita said she absolutely saw that as another area 
where the commission could be involved and help the Public Health Department come up 
with something concrete.  Commissioner Grimm suggested perhaps a collaborative effort 
between the Public Health Department, the Public Health Commission and community 
organizers.  Anita thinks that is a great idea. 

− Site Visits 

Commissioner Sidney spent a few minutes discussing the difficulty surrounding the 
scheduling of past site visits.  Some site visits were not well attended and others ended up 
being cancelled and possibly rescheduled.  He thought the way they were formatted was a 
great idea and the one he went to was really helpful to him.  But if, in fact, no one could 
come to them, he would hate to see Katie and others spending their time arranging these 
things, showing up and it being a real bummer when no one can go or there is just a few 
people there.  Anita said the site visit in West Oakland was scheduled during normal 
business hours and it was an awesome event.  Those who attended got a lot out of it.  
Though the numbers were small, Anita thought it was definitely still worth doing.  It was 
about the quality, rather than the quantity.  Commissioner Sidney agreed and said he only 
raised the issue out of concern about the utilization of energy if only a few people are 
there.  Commissioner Traylor said the folks they met with in West Oakland were so 
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excited about how it went and about the interest of the Public Health Commission.  Anita 
concurred, saying she was not aware of any complaints.  Commissioner Sidney was fine 
with that but suggested it would be helpful to have some sort of format, and maybe it be 
built into the agenda, so the group can get a report back from those who attended and we 
can all benefit from it.  Commissioner Wheatley thought we should have some of the 
folks from West Oakland come do a presentation at a future meeting.  The mini grantees 
who are doing work in West Oakland are really, really doing a fantastic job.  This way 
we can all see the leaders in West Oakland and what they are doing with the youth.  She 
also hopes the Public Health Department can add a few dollars to what the projects are 
already getting.  She went on to say that, for the type of work that they are doing and 
what they are providing for the youth, the projects should be highlighted at a future 
public health conference.  It could be a model for other nations.  Others agreed.  Anita 
said the mini grants are funded by Measure A and Tobacco Master Settlement, so those 
funds are stable for now.  Commissioner Woltring suggested there be some criteria for 
deciding what the visits would be.  Maybe it could be something that is very effective and 
is being recognized, or perhaps something that we decide, because of our interest, that we 
would like to learn more about.  She knows there has been a lot of Community Capacity 
Building work so perhaps we want to get more of a message of what we are doing in 
community groups and how we can be helpful.  Commissioner Wheatley doesn’t think 
the Public Health Department advertises enough the things they are doing.  The 
Commission on Status of Women hosts opportunities to highlight each of its mini 
grantees and they invite the public to see what they are funding.  Commissioner Wheatley 
suggested the same thing should be done to highlight some of the work being done in 
West Oakland.  That would be a good way to let the community know exactly what the 
Public Health Department is doing, how they are doing it, who is doing it, how many 
people they are reaching, etc.  It doesn’t cost that much to put a poster board together.  If 
they can do it, maybe we can help them.  We could put together what we wanted the 
poster board to contain and let the youth create it.  Commissioner Sidney acknowledged 
the positive feedback on the site visits.  It sounds like availability has not been an issue 
for everyone.  His issue was just making sure that the amount of energy being put into the 
events was being met with a satisfactory response.  If the people who are being visited 
don’t feel like it is a burden then that is great.  Finally, he asked if there could be more 
lead time on the site visits so the Commissioners have the opportunity to work their 
schedule around them. 

− Nominating Committee 

The Nominating Committee made recommendations for a new Chair and Vice Chair for 
the Public Health Commission.  Ana Traylor was nominated for Chair.  Bonnie Wheatley 
and Ray Grimm were nominated for Vice Chair.  Each Commissioner was asked to say a 
few words about their background and their interest in the office. Commissioner Traylor 
is in her last year of work toward a doctorate degree in Public Policy.  She does research 
on health disparities and social determinants of health.  Her dissertation is looking at 
whether having cultural similarities with your physician impacts whether or not your 
provider gives you appropriate care.  She is a Program Evaluator for the City of Berkeley 
Tobacco Prevention Program and also a consultant for Kaiser Permanente.  She is excited 
about the strategic planning taking place at the Public Health Department and the 
direction the Commission is taking with all of the new, exciting energy.  She would like 
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to see the Commission continue to talk about health disparities and how to realize equity.  
She was also a little nervous about the time commitment and hoped the responsibilities of 
Chair would be somewhat of a collaborative process.  She asked what the possibilities 
would be of having co-chairs.  Unfortunately, the by-laws don’t really allow for that but 
Commissioner Sidney assured her that the new structure of the Steering Committee is 
extremely helpful for the Chair and Vice Chair in setting agendas and other activities.  
Commissioner Wheatley has a doctorate and masters degrees in Public Health and in 
Women’s Leadership.  She has been on the Commission for approximately 6-7 years.  
She was formerly a regional administrator for Alameda County Medical Center over 
Breast and Cervical Cancer.  She still does research with, and served on the advisory 
board of, the CDC.  She does international research on breast and cervical for Ukranian 
women who are in just about the same boat that medically underserved women were in 
this country before we introduced Mammography.  She would like to see the Commission 
become more effective.  She does not think that we are doing a lot of things in the 
community that we should be doing.  Visiting the sites in West Oakland really opened her 
eyes and reminded her of when she used to work in West Oakland and all of the things 
that were being done for the underserved population in Oakland.  And she doesn’t think 
that we as a Commission have a clue regarding what poor people are doing in Alameda 
County.  We need to be more focused and look at what is being done.  She is on the 
Maternal and Child Health Committee and she funded the Spanish brochure because of 
all of the running around and the denial that was being given.  Her leadership skills 
precede her locally and nationally.  She would like to see us become really strategic, 
without any hidden agendas on this Commission.  Commissioner Grimm is a clinical 
psychologist.  He coordinates a program called Pathways to Positive Aging.  His work 
within the City of Fremont focuses on a lot of collaboration and has brought together 
multiple agencies and funding sources to be able to transform some of the major issues 
out there.  He also does a lot of work with ethnic communities and helped co-found a 
men’s group.  He is training in a particular form of facilitation from the Institute of 
Cultural Affairs.  So, part of what he brings to the process is development of strategic 
planning for long-term care and support services for older adults.  He was involved in 
doing 14 focus groups in many different languages and he helped to develop a rather 
exhaustive 5 year strategic plan.  His role is mainly around strategic planning and 
bringing the community groups together.  Collaboration is the main thing that he does. 
He has moved from a collaborative of 30 to well over 200 contacts. Anyway, he does not 
have time to be the Chair.  He has some concerns about his time.  He is still kind of new 
but he would like to see the Commission develop a strategic plan so work is getting done 
and opening up the Commission to community organizers to get their input and feedback.  
Commissioner Woltring was also nominated as Chair but declined.  Before voting, the 
Commissioners asked Commissioner Sidney to give an estimate of the time commitment 
for the responsibility of Chair.  Commissioner Sidney felt, if you have things really well 
organized and if you get things delegated and distributed, you need time for the Steering 
Committee meeting and the regular meeting (along with everyone else); probably not 
more than 3-5 hours additional per month.  Commissioner Shemick added that the 
addition of Public Health staff like Katie Vu-Ng has also been very helpful.  So, the key 
thing is, if you are organized and strategic in setting forth a strategic plan, then the idea is 
really just to figure out what the meetings are going to look like over the next 3 or 4 
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months; and Katie has been really good with keeping track and on course with that.  She 
went on to say that, in many regards, it is more about vision, leadership and connecting 
with the staff and being in tune with them so they can more forward with what you need.  
Historically, she has found that when she had that, she spent about 4 hours per month, in 
addition to the meetings.  Commissioner Sidney passed out ballots to each of the 13 
Commissioners present.  Commissioner Traylor was voted in unanimously as Chair.  For 
Vice Chair, Commissioner Wheatley received 9 votes, Commissioner Grimm received 4 
votes.  Commissioner Oden extended personal thanks to Commissioner Wheatley for 
providing the funding for the Spanish translation of the brochure. There is a huge demand 
for them and we were really in need of them so she is appreciative.  

− Steering Committee 

Commissioner Platt reminded Commissioner Sidney that the group agreed to have a 
presentation regarding the Measure A Committee at a future meeting.  It wasn’t on the 
agenda for this meeting but Commissioner Platt asked if it could be included on the 
agenda for the next meeting.   

At a Steering Committee meeting during the first or second week of October, one of the 
drift’s of the conversation was that, in line with our full meeting discussion a couple of 
months ago, we talked a bit about getting a member on who would have Environmental 
Health background to physically help us and the Public Health Department approach 
environmental social justice issues.  Our wish list of characteristics in that person 
included knowledge of environmental health policy, knowledge of regulations, 
knowledge about how environmental health affects community health and public health, 
understanding the physical and environmental determinants of health, passion for what 
that person believes, having the perspective of someone who is knowledgeable about 
environmental health issues and is an activist regarding getting things implemented in the 
community, and community organizing skills.  We also talked about how the ad hoc 
committee would write a job description for this individual, per Commissioner 
Wheatley’s recommendation.  She suggested we have at least a general job description 
for anyone we hope to bring on.  Commissioner Sidney agreed.  The desire to bring this 
person on was prompted by a discussion in the Steering Committee meeting with Dr. Iton 
in which he discussed the need for more understanding of environmental health issues or 
a relationship between the community and environmental justice issues; because right 
now the Environmental Health Department really doesn’t have a community liaison, 
necessarily.  So, we thought it would help us as we are trying to support Environmental 
Health and the Public Health Department to have that kind of role and to have that kind 
of connection.  The name of Michael Kent came up.  Michael actually works for the 
Contra Costa County health department.  His job there is actually the Environmental 
Ombudsman.  It is a one-person department.  The funding for his job comes from penalty 
fees from environmental spills; and, in Contra Costa County that is rather excessive 
because of Chevron and a number of other refineries there.  So, he has a fee-based salary 
and a very interesting role in that he works with community members on environmental 
justice issues.  Commissioner Shemick asked him if he would be interested, though he is 
already involved with the Contra Costa County public health board.  We thought he 
would be a great attribute from a couple of perspectives: 1) he is an environmental health 
expert, 2) he knows how to interact with the community and essentially he already has 
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that role in Contra Costa County and, 3) he understands the relationship and the role that 
the advisory committee has with the department.  So we thought he would really be able 
to add a number of factors.  He already does three community meetings per week in the 
evening and he and his wife have a small child, so there were some concerns about that.  
He was open the idea but he wanted to take it to his supervisor, who is the Director of the 
Public Health Department, just to make sure there was no objection. He asked 
Commissioner Shemick if she had a description of what his role would be.  She told him 
the description was not complete but she would get something to him when it was done.  
So he is waiting for that.  He lives in Alameda in Alice Lai-Bitker’s district and she does 
have a vacancy at this time.  If necessary, this appointment could be considered for an At-
Large position.  Though we were not really prepared when we approached him, pretty 
soon we will have a nice recruitment packet, which we haven’t had before.  
Commissioner Wheatley suggested that, rather than approaching people personally, if we 
are interested in recruiting for a particular expertise we mail out or deliver applications 
because, by approaching a particular person, it seems as though if there is another person 
with an environmental background, the person you approached would have the upper 
hand.  That is what she means by hidden agendas.  This should be an open process that, if 
we need someone with environmental expertise, then we mail out applications so 
everyone has the same opportunity to be on the Commission.  She is uncomfortable with 
the way this was done.  She is not saying she would not want this gentleman on the 
Commission, she is just saying the way we approach this has to be above board.  So, let’s 
say someone gets wind of the opening and they are an environmentalist, but then that 
person hears that someone else was approached personally – that brings up some sticky 
stuff.  So, she is saying we have to be careful about how we go about approaching people 
in the community and how we go about the selection process.  Because the selection 
process allows us to be subjective about whatever we do and she is very concerned about 
hidden agendas.  She is not saying that Commissioner Shemick had a hidden agenda 
but…Commissioner Shemick responded that it was mostly incompetence on her part 
because the Steering Committee suggested she contact him so she doesn’t really know 
what she was supposed to do differently.  So Commissioner Wheatley will have to help 
her.  Anita responded that, if you know someone who the Commission needs, she would 
think it is your responsibility to present that.  Commissioner Platt said it seemed to him 
that what he heard Commissioner Wheatley saying is that there needs to be a process in 
place that is clear that discourages people making agreements and the next thing you 
know it’s a done deal, and he thinks that is a good point.  He has asked that from the 
beginning, how to approach at-large appointments.  He thinks that is an important process 
to have.  The Commissioners recalled that it was discussed at the Steering Committee 
meeting that this gentleman would be contacted in general.  It was not necessarily clear 
that a verbal invitation would be extended to join the Commission. Commissioner 
Shemick responded that she did let him know that there was an application process.  So, 
it wasn’t necessarily a done deal.  Commissioner Wheatley responded to Anita saying she 
is correct – it is our responsibility to present anyone we think may be a good candidate.  
However, she would submit their name and then, she would think that a letter would be 
sent to that individual telling them that their name has been submitted for consideration to 
become a part of the Public Health Commission and enclosed please find an application.  
She does not want us to get into a position where we are hand picking those people.  
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Commissioner Woltring asked, “what about personal contact?”  Commissioner Wheatley 
said she has no problem with personal contact but she thinks they may have missed the 
point.  Commissioner Platt said he has someone he would like to suggest.  What does he 
do?  Commissioner Sidney said this point is a good segue into the next agenda item.  He 
thinks it was the most substantive part of the Steering Committee meeting, according to 
his notes.  He thinks we can probably wait for the minutes and he’ll look at them and put 
in anything needed, but he would like to segue into the next item which is, in part, about 
this whole issue.   

One of the things that we said that we knew when we were putting together the by-laws is 
that once we have the by-laws in place, we would need some procedures, and this is 
clearly one of them.  And it’s one of the big ones; one of the really big ones, actually.  So, 
he thinks we can talk about it a little bit philosophically, take it back to the Steering 
Committee, and someone is going to have to spend a little time writing this into some 
fashion that can be viewed by everybody and that we can get some consensus on it.  One 
of the things he is concerned about right now is that we communicate with our 
Supervisors so they are not in a super hurry right now to fill vacant positions.  
Commissioner Woltring concurred, saying they discussed at a prior Steering Committee 
meeting that we needed to have a sense of vacancies and we need to begin to 
communicate with the Supervisors that this is a good time to make those vacancies at-
large.  We haven’t communicated anything to the Supervisors about the by-laws, and the 
fact that we would like to start that process, and suggest that any vacancies coming up be 
the at-large vacancies.  The idea would be that one of the five slots for each Supervisor 
would be at-large.  Commissioner Sidney said it is clear from the discussion we have had 
today that we are not quite ready to move on putting people in these positions.  There are 
some procedural steps that we need to work out and agree on.  On the other hand, they’ve 
got some vacancies that could be filled at any moment and he’s heard, quite frankly, that 
it would be a good idea to approach our Supervisors and communicate that we have made 
this transition, we’re working out how to implement this and we need a little bit of time.  
He doesn’t know if they would be comfortable giving the Commission lots of time but 
we need to request that they leave us at least one vacancy that can be used as an at-large 
position and give us time to utilize that to work out our own process and suggest 
appointments to the Board of Supervisors.  Commissioner Crowell asked if it was being 
suggested that current appointees contact their Supervisor, or would the Commission be 
sending out a letter.  Commissioner Sidney suggested both things should happen, and it 
should go to all Supervisors, not just the ones who have vacancies.  We could even get on 
the agenda of one of their meetings. Commissioners agreed that there was a general 
comfort level with the notion that they could develop a communication strategy with the 
Supervisors to ask them to basically hold one open slot for an at-large person who comes 
through the Commission.  Anita suggested, and the Commissioners agreed, that the 
Commissioners would attend one of the regular meetings Pam Willow has with the 
Supervisors, send the Supervisors a letter and each contact them individually. Public 
Health staff will draft the letter and send it to Commissioner Sidney for review 
before sending it to the Supervisors.  The Supervisors are aware of the new at-large 
appointment agreement. They reviewed the by-laws and approved that change. We would 
just be reminding them.  The Commissioners also agreed that the appointment does not 
have to be a person from the district that donated the position.  However, Commissioner 
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Sidney thought that would still be a good strategy, just for the sake of equitability.  Anita 
shared the procedure for selecting candidates at the Contra Costa County Public Health 
Commission.  The commissioners come up with potential candidates.  The Steering 
Committee screens the applications and interviews the candidates (they always interview 
more candidates than they have open slots).  After the interviews, the full board gets an 
opportunity to see who has been recommended. The Steering Committee explains to the 
full board who they like and why, then the board votes on it.  

Commissioner Platt suggested we might recommend to the Supervisors that the 
application be used, not only for the at-large appointments, but for their appointments as 
well. Commissioner Traylor suggested even the current Commissioners should fill out the 
application. Though it may be somewhat time consuming, it would help us to have a 
better idea of who we have around the table.  Commissioner Woltring reminded the 
group that once the applications have been completed and a candidate selected, the Board 
of Supervisors still needs to approve the selection.  The Commissioners agreed the 
application would go from the Commission to all five Supervisors, not just the Supervisor 
who donated the position because the at-large positions are not district specific.  It is the 
responsibility of the Steering Committee to draft a procedural manual for the appointment 
of at-large members.   

The Commissioners reviewed a draft of the application.  The wording for numbers 8 and 
13 were changed slightly.  There was quite a bit of conversation around education and 
what should be requested or provided. “Educational Background” was changed to 
“Education/Experience” and the Commissioners agreed that attaching a resume or CV 
was not a requirement but was certainly an option for anyone who wanted to do so.  
Commissioner Wheatley asked if it is appropriate that the Commission asks a candidates 
ethnicity on the application?  Anita responded by saying she sent a draft of the 
application to the Alameda County Counsel for review.  The County Counsel 
recommended that numbers 14 and 15, which deal with Ethnicity and Age be removed.  
Commissioner Woltring added that when the Steering Committee conducts the interview, 
they will understand the diversity and can take that into account.  The requested updates 
will be made to the application and an updated draft sent out via email for final review 
within a week or so.     

 
APPROVAL OF MINUTES 

Minutes were approved with no corrections. 
 
Respectfully submitted by: Carmen Drake 

Public Health Commission members, please RSVP for the 
next meeting by contacting Carmen Drake via telephone (510) 
267-8009 or e-mail carmen.drake@acgov.org.   
Please contact Carmen with any questions regarding the 
meeting. 

  NEXT MEETING: 

  January 8, 2009 
  6:00pm to 8:00pm 
  San Leandro Library 
  300 Estudillo Avenue 
  Estudillo Conference Room  


