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MINUTES 

 
                Attendance Log:                                                (P = Present, E = Excused, A=Absent) 
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2 Noel Panlilio 12/19/08 P P P P P E P P 
2 Rajesh Verma 11/06/09 P P P E P T E E 
3 Dom Dicolen 06/30/09 P A P A A I P P 
3 Nancy Shemick 06/30/09 P E E P P N P P 
3 T. Jong Wan Kim 09/10/08 E P E P P G E P 
4 Carol Woltring 12/05/08 P P P E P  P P 
4 Gloria Crowell  06/20/08 E E P E P I E P 
4 John Bergman 12/05/08 E P P A P N E E 
4 Kenya Nu’man 04/10/09 P P P P E  P P 
4 Kwaylon Marshall 08/01/08 P P P P A J P A 
5 Ana Traylor 10/07/09 P P P P P U P P 
5 Bonnie Wheatley 06/30/08 P A A A P N P P 
5 Korey Capozza 10/09/09 E E P P P E   
5 Larry Platt 10/07/09 P E P P P  P P 
5 Stephen Sidney 06/30/09 P P P E P  P P 

 
 
Staff:  

 Anita Siegel, Public Health, Office of the Director 
 Carmen Drake, Public Health, Office of the Director 

 Guest: 
 Madeline Oden, Maternal Child Health 
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CALL TO ORDER: 

The meeting was called to order at 6:18pm. 
 
ANNOUNCEMENTS 

− The Measure A Oversight Committee recently released it’s 2nd report to the Alameda 
County Board of Supervisors and the public on the ’05-’06 and ’06-’07 fiscal years. 
Commissioner Platt brought copies of the report for anyone interested in seeing it.  The 
report can also be found online at http://www.acgov.org/health/MeasureA-Rpt_05-
07_web.pdf.  Commissioner Platt will do a presentation at the November meeting 
regarding this committee for those who might be interested in joining.  Commissioner 
Shemick suggested the Steering Committee determine what they would like to get out of 
the representative from the Commission to the Measure A committee, put together a job 
description for the person who would be doing it and then call for nominations. 

− Chabot College has the only program in the Bay Area that will assist students from the 
class of 2008 who did not pass the CAHSEE exam.  They will have 4 or 5 sessions 
working with the Hayward Adult School.  They will help them study and prepare to re-
take and pass the exam.  Kickoff and registration is September 20th at Chabot College 
starting at 10am.  They will focus on their district, but all are welcome. 

− Gloria Crowell reported on the East Bay AIDS walk to raise funds for east bay agencies 
in Alameda and Contra Costa Counties.  The goal was to raise $80,000 this year.  Thus 
far they have raised about $103,000.  About $40,000 will go back out to AIDS agencies 
that qualified. 

 
ACTION ITEMS 

− Maternal Child Health 

The Public Health Department ran off the Informed Consent brochures and inserts and 
mailed them out.  We’ve been getting responses and have had requests for over 1000 of 
them, both inside and outside of the County.  La Clinica requested some in Spanish, 
which we don’t have.  Maddie Oden spoke with Anita about the possibility of someone in 
the Public Health Department translating the brochures but they don’t have anyone.  
Maddie then requested quotes from two vendors for Spanish translation.  One quote was 
for $550, the other for $375.  Maddie was hoping the Alameda County Public Health 
Department would be interested in paying for this work.  Anita suggested the Public 
Health Department could make available a small budget and the commission would 
decide how they want to spend it.  She went on to remind the Commissioners that this 
particular brochure deals with an area of medical care that is not within the purview of 
the Public Health Department.  Therefore, it might be best to establish a budget and the 
Commission can decide how they want to spend it.  Commissioner Shemick suggested 
there are lots of different funding sources available which might be willing to either pay 
for the work or contribute to the cost, Alta Bates, Summit or other medical organizations.  
She went on to say that there might even be a local organization that would be willing to 
do the work free of charge.  Commissioner Wheatley suggested Maddie check with the 
Alameda County Medical Center to see whether they could translate the brochure.  They 
have a whole department dedicated solely to translation.   
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− Health Officer Update 

There will be an airing of Part I of Unnatural Causes in Piedmont on Wednesday, 
September 24th.  There will be a reception starting at 6:30pm and the film starts at 7pm.  
Dr. Iton will be there to facilitate a discussion afterward.  The following week, 
Wednesday, October 1st, they will show parts 2 and 3. Also, on December 11th there will 
be a showing at the Grand Lake Theatre in Oakland.  Dr. Iton and Supervisor Carson will 
attend that screening.  The purpose of that is to form committees that are action-oriented 
around what to do – now that we have this information, what as a community can we do? 

On Friday, September 26th the Public Health Department will release the report, “Life 
and Death from Unnatural Causes: Health and Social Inequity in Alameda County.”  
There will be a celebration at the Public Health Department and all are invited. 
Commissioner Sidney sent an email to Ray Baxter, Director of National Kaiser 
Community Benefit inviting him to attend as well.  Anita and Commissioner Sidney 
will email information to everyone regarding these events.   
Pam Willow sends us budget updates that she gets from our lobbyists. I don’t know if the 
Commissioners are interested in getting a copy of those. We get them almost daily.  I can 
send everyone the update she sent out today.  Our lobbyist has a very interesting sense of 
humor and makes it all very funny.  Her comments are always interesting.  The actual 
content has been depressing because it hasn’t changed for several weeks. 

We interviewed for the Nursing Director position, we’ve identified a candidate and we 
are checking her references.  As soon as we receive the responses, we should be naming 
the new director some time next week or so. 

− Implementation of By-laws / Nominating Committee 

Our next meeting is scheduled in November, and the meeting following that is in January 
so we really should do our elections of the chair and vice chair at the next meeting.  In 
order to facilitate that, we need to establish a nominating committee.  Any member of the 
Commission, other than sitting officers, may volunteer to serve on the nominating 
committee.  The nominating committee takes an active role in seeking candidates for the 
available positions and make sure we have an election.  Commissioner Sidney asked if 
anyone present was interested in serving on the nominating committee.  Commissioners 
Shemick, Peterson, and Wheatley volunteered.   

− Steering Committee 

Commissioners went over the minutes from the first Steering Committee meeting which 
took place on August 7, 2008.  Commissioner Sidney felt the Commissions first attempt 
was a success in terms of getting people to volunteer, show up and have a meaningful 
meeting.  Though there were others who also expressed an interest in participating on the 
Steering Committee, Commissioners Sidney, Platt, Shahi, Shemick and Marshall 
participated in the first meeting, which was about an hour and an half in length and took 
place at the Public Health Department.  Dr. Tony Iton, Director of the Public Health 
Department was present, as was Anita Siegel, the Deputy Director of Operations.  Anita 
will ask Gail Potier or Christina Thomas to attend the Steering Committee meeting 
and take minutes. 
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There were a couple of specific topics that Tony raised, in terms of things that might 
relate to Public Health Commission activities.  One of those things was the strategic 
planning process of the Board of Supervisors.  Apparently, Supervisor Carson has taken 
the lead in wanting to do a strategic planning process for the County.  There are a series 
of information-gathering meetings coming up for County employees, as part of that 
process.  If there are going to be any public meetings regarding this process, it might be a 
good idea for the Commission to be present and getting the message of health equity, 
disease prevention and social justice out there.  Commissioner Sidney was given the task 
of connecting with Supervisors Carson’s aide on health matters, Amy DeReyes, to ask if 
there was information they could share or if there were any public meetings taking place.  
She responded that those meetings have not been scheduled yet.  Supervisor Carson’s 
office started the strategic planning process and then, apparently, the County 
Administrator’s office took it over.  Since then, it appears that the project is stalled – 
although four strategic directions were developed related to improving access to health 
care, building healthy communities, something about our transportation system and a 
fourth one.  The goal around building healthy communities is very much in line with the 
Public Health Department, so we have an interest in seeing the County take a strategic 
direction that emphasizes our work.  But, for now, that process is stalled.  We will keep 
the Commission posted as we are updated on their progress.  They did have meetings in 
August with Public Health staff to get our input but we haven’t received any follow-up 
information regarding the County strategic planning process at this point.  Anita will find 
out from Pam Willow who the contact person from Supervisor Carson’s office 
should be to talk to regarding this process.  Commissioner Sidney said there is really 
no action item here at this point.  We just want to keep our eyes and ears open in case an 
opportunity arises to participate in this process.  Commissioner Grimm asked what the 
Public Health Department’s priorities are.  Anita said the main priority is to work with 
the community to improve health equities; to work with all the sectors that affect health 
equity – so it’s not just medical care, but it’s working with schools, working at the policy 
level around transportation, land use issues, housing, etc., so the main priority is building 
health equity and working with our partners to achieve that. 

The other topic was with regard to the relationship between Public Health, Environmental 
Health and the Lead Poisoning program.  Initially, these programs were all under the 
same umbrella.  Some years ago they were split off into separate groups.  The Public 
Health Department often receives calls that, though the Public Health Department might 
get involved, could better be handled by going to Environmental Health or the Lead 
Poisoning program. Commissioner Shemick believes the reason the Public Health 
Department tends to get so many calls is because they are so involved in the community 
and so accessible, more so than the other departments.  So, people tend to look to the 
Public Health Department to convene meetings and bring forth knowledge in areas that 
aren’t really within the purview of the Public Health Department (such as environmental 
or lead poisoning issues).  People might know to call Environmental Health, for example, 
but because they don’t have that same level of connectedness in the community, they call 
Public Health instead.  Other times it may not be clear who the appropriate person would 
be to contact in the other departments.  She went on to say that Dr. Iton is concerned that 
it is becoming excessively burdensome on the Public Health Department to support the 
community in keeping it healthy. Our role as the Public Health Commission, being linked 
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to the Supervisors, and to these other agencies, might be to help bridge the gap between 
the various county organizations so that residents have a better idea of who they would 
contact in various situations, not just within the Health Care Services Agency, but 
County-wide.  Commissioner Platt shared that, in most counties, Environmental Health 
and Public Health are combined.  So, the problem is the structure that has been created in 
Alameda County doesn’t function the way it should.  There is a need to change the 
structure or create an entity designed to manage decisions when it comes to 
environmental issues.  The question is whether the Commission wants to take on the role 
of developing recommendations that might go to the Board of Supervisors around how to 
manage response to those environmental issues.  If so, Commissioner Sidney suggested 
we might want to seek out someone with the expertise to help us facilitate that.  
Commissioner Nu’man asked if anyone knew why the change was made in the first 
place?  Anita said it was a political decision.  She added that Environmental Health has 
this very categorical responsibility, in which they do very well.  But, when other issues 
come up, there is not an organized way to respond that makes the community feel they 
are being protected.  Commissioner Wilson asked whether the Public Health and 
Environmental Health departments can simply be re-connected?  Anita said there is no 
mandate in the County charter that says they must be separate.  Commissioners Wilson 
and Platt asked who had the ability to “fix it?”  Can Dave Kears fix it?  Or does the Board 
of Supervisors need to get involved?  Anita’s response was, “yes and yes.”  
Commissioner Wilson suggested we hold open meetings and hearings so the public can 
get a better understanding of the structure of the County and why they may be 
experiencing some difficulty in knowing who to contact for various things.  
Commissioner Peterson asked whether the Commission could get some information 
regarding what Environmental Health did when they were part of Public Health and how 
that has changed?  Anita responded by saying that the Director of Public Health has 
asked us to become more community-friendly and that we do certain things to make that 
happen, but we do not have the same thing happening at the Environmental Health 
Department.  So, I think for us that has been the biggest loss; no longer working closely 
together on community issues was a big loss – it was a big loss for the community. 

Commissioner Crowell said, in the meantime, in terms of the community response – 
which is the larger, more critical issue and is right in line with our purpose #5 in the 
Commission by-laws – it seems like a bridge between the two departments needs to be 
created.  Perhaps the community nurses or other community outreach staff could help to 
facilitate that?  Anita responded that the Community Health Teams are actually 
comprised of nurses, community outreach workers and Environmental Health staff.  
These teams were actually developed back when Environmental Health was part of 
Public Health.  At the field level, they have always been able to work together to resolve 
problems, but there just isn’t a structure to facilitate that cooperation across the board.  
Commissioner Nu’Man asked if Dr. Iton has had a meeting with Environmental Health to 
discuss some of these issues?  Anita responded that Dr. Iton often has to get involved 
when there are Environmental Health issues, so there are situations when the two 
departments do work together.  However, Dr. Iton did not indicate whether he has had 
any conversation with Environmental Health staff specific to bridging the gap between 
those two departments.  Commissioner Crowell suggested we look at recruiting someone 
from Environmental Health to participate on the Public Health Commission.  
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Commissioner Shemick suggested it might be helpful for the Commission to speak with 
the Environmental/Public Health liaison to the community for Contra Costa County.  His 
name is Michael Kent.  His role is to interface with the community.  He gets free reign to 
work amongst the County departments and he reports to the director of the agency.  He 
also frequently attends the Contra Costa County Public Health Commission meetings.  
Commissioner Shemick suggested it might be nice to have him share his experiences 
with us.  Anita said there is one person who works closely with the community in 
Alameda County, Pam Evans, who has a similar role.  She reports to Environmental 
Health.  Michael’s position is independent and is funded 100% from environmental 
health penalties.   

Commissioner Sidney suggested that the Commission may have identified an area that 
we might want to take on.  Do we want to engage with the BOS on this and work on 
some recommendations?  If so, do we want to make the effort to get the appropriate 
expertise on the Commission to help facilitate this?  The commission voted to form an ad 
hoc environmental health committee to look further into this. Commissioner Grimm 
abstained from the vote due to concern that the Commission might face political 
consequences for getting involved in what sounds like a departmental issue.  He was not 
sure this was the appropriate body to take this on.  If we are examining the impact of the 
current County structure on the community, then that’s one thing.  But, if we are coming 
in with a recommendation regarding what Environmental Health should do, then that’s a 
different issue. Commissioners Dicolen, Platt, Wheatley, Wilson and Nu’man agreed to 
participate on the committee. Commissioner Grimm suggested someone from 
Environmental Health be included on the committee so that it is more of a collaborative 
effort. Anita and others also felt strongly that there should be a staff person from the 
Public Health Department on the committee. Commissioner Crowell suggested we ask 
Dr. Iton is there is anyone in particular he would like to see participate on the committee.  
The role of the committee, and the Commission, would be to gather facts – from a 
community point of view, the Public Health point of view, the Environment Health point 
of view and from the agency’s point of view – to identify strengths and issues, and come 
up with recommendations suggesting the best course of action to resolve the issue(s) – 
unification of the departments, creating bridges between the departments or some other 
solution. The first meeting of the ad hoc committee will take place Thursday, October 9th 
at 4:30pm.  

− Direction for the Future 

The Commissioners discussed other potential committees dealing with recruitment, 
membership, a strategic plan for the Commission and Public Health Department 
collaboration. Commissioner Grimm expressed an interest in having an ad hoc committee 
do a study of the Public Health Department in an effort to understand what they see as 
their greatest needs. Anita shared with the Commission that the Public Health 
Department has already developed strategic directions and they are currently in the 
process of working on an implementation plan for those directions.  Anita will send the 
Commissioners a copy of the strategic directions for the Public Health Department.  
The context of those strategic directions is around health equity.  Commissioner Grimm 
suggested perhaps the committee could review those strategic directions and make 
recommendations to the overall group on some directions the Commission might take. 
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Commissioner Sidney agreed with the idea and suggested that this should be a Steering 
Committee task, since the direction of the Commission is always going to be in evolution 
– re-evaluating over time as people come in and out and priorities change. Commissioner 
Platt suggested, since they are going to be talking about recruitment at the next Steering 
Committee meeting, that the whole group be invited to that meeting and, if 
Commissioners have ideas or suggestions, that they send them to Commissioner Sidney.  
Commissioner Shemick suggested the Steering Committee members put together a 
management calendar to keep track of recruitment and other annual priorities.  The 
Steering Committee will put this on the agenda for the next Steering Committee meeting. 

 
APPROVAL OF MINUTES 

Minutes were approved with no corrections. 

 
 
Respectfully submitted by: Carmen Drake 

Public Health Commission members, please RSVP for the 
next meeting by contacting Carmen Drake via telephone (510) 
267-8009 or e-mail carmen.drake@acgov.org.   
Please contact Carmen with any questions regarding the 
meeting. 

  NEXT MEETING: 

  November 13, 2008 
  6:00pm to 8:00pm 
  San Leandro Library 
  300 Estudillo Avenue 
  Trustee Conference Room  


