
ALAMEDA COUNTY 
PUBLIC HEALTH COMMISSION 

 
MEETING OF May 10, 2012 

 
MINUTES 

 
    Attendance Log:                                    (P = Present, E = Excused, A=Absent) 

Dist.# Member Name Term Exp. 01/12 03/08 05/10 07/12 9/13 11/08 

1 Aisha Wahab 12/20/13  P P    

1 Diana Marroquin 01/12/12 P P P    

1 Ray Grimm 02/19/12 P P P    

1 Ritam Priya 10/18/13  P A    

2 B. Lokelani Wilson 10/12/12 P P P    

2 Carlos Londoño 12/05/12 A A E    

2 Stella Torrez 10/04/13 P E E    

2 VACANT        

3 Michael Kent 02/09/12 P P P    

3 Nancy Shemick 06/30/13 P E E    

3 VACANT        

3 VACANT        

4 Angela Smith-Romero 07/12/13 E E P    

4 Gloria Crowell  06/20/12 P P P    

4 Gwendolyn McClain 11/22/13 E P E    

4 Julie Williamson 07/12/13 P P P    

4 Michael Campbell 09/14/12 P E P    

5 Ana Jackson 11/01/13 E P P    

5 Bonnie Wheatley 06/30/12 E A P    

5 Madeline Oden 10/09/13 P E P    

5 Larry Platt 11/01/13 P P P    

5 Stephen Sidney 06/30/13 P P E    

At-Lrg James Walker 06/28/13 A P A    

At-Lrg Melanie Tervalon 06/28/13 P E P    

At-Lrg Wale Adeniji 06/28/13 P P P    
 

 

Staff:  
 Muntu Davis, Public Health Department, Health Officer 
 Anita Siegel, Public Health Department, Director 
 Carmen Drake, Public Health Department, Staff 
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APPROVAL OF MINUTES 

Minutes for the March meeting were unanimously approved with no changes.   

ANNOUNCEMENTS 

- Supervisor Nate Miley is holding a series of stakeholders meetings to give folks an opportunity to weigh in on 
an unused medicine collection ordinance being proposed. The next meeting is being held Wednesday, May 
16th from 2pm – 4pm, Downtown Oakland at the Annex across the street from the County offices (1225 12th 
Street?). Supervisor Miley insists he will have some sort of ordinance by June 4th. 

- May is Older Americans Month.  

- Thursday, May 17th Allen Temple and AARP will host a forum to discuss social security and medi-cal issues. 
Commissioner Crowell will forward a flyer with more information to the Commissioners. 

RESULTS-BASED ACCOUNTABILITY / ACCREDITATION – DR. MUNTU DAVIS 

Dr. Davis returned to continue a discussion around Results-Based Accountability (RBA). RBA is a framework for 
discussion, designed to move a group from dialogue to action using a common language. Within the framework, 
there are two kinds of accountability – population (a whole geographic area, whether you serve those folks or not) 
and performance (the folks you serve). The idea is to identify what change(s) you expect to see as a result of the 
work you do, and make sure you capture the information to measure your success. RBA provides criteria for 
deciding what activities to focus on. Look at trends and their causes. Identify partners who have a role to play in 
achieving success. Ask, “What did we do? How well did we do it? Is anyone better off?” Think about the result 
(condition of well-being) first and ask what the indicators (measure(s) to signify you’re getting to that condition) 
would be that you are achieving that result (just 2-3 things). When choosing indicators, look for things that have 
communication power (fairly simple to understand), proxy power (other things will get better as a result of this 
thing getting better), and data power (regularly assessed, easy to evaluate). The chosen indicators can be modified 
as needed, even if the result stays the same. RBA is not, necessarily, about having a target. It’s about looking at the 
trends and asking how to, “turn the curve” or start making things better? Public Health Department (PHD) 
programs are beginning to use RBA. And, the PHD is looking at a few ways to use it for department-wide evaluation 
as well. RBA is not meant for internal use only. It can, and should, be used with external stakeholders at the table.  

Commissioner Crowell asked if RBA could be used to evaluate the effectiveness of Measure A dollars being spent? 
Dr. Davis said if this is something the Measure A committee wants to look at, we would be happy to talk to them 
about it. Commissioner Jackson asked about the possibility of the commission going through the RBA process. Dr. 
Davis said he and Carmen could help facilitate the process. Commissioner Crowell suggested it be tied to 
something specific, rather than general commission work. Commissioner Jackson suggested an RBA champions 
could attend subcommittee meetings and provide coaching around goal planning.  

There is now a Public Health Accreditation Board (PHAB). It is an independent non-profit, national board. Presently, 
accreditation is voluntarily, but could become mandatory at some point in the future. There are 10 essential service 
domains related to Public Health. The accreditation board wants all health departments to ensure they are 
covering those 10 domains, plus two additional, and document the work they are doing. There are three things a 
department must have to be accredited – a community health assessment, a community health improvement plan 
and a strategic plan for the department. The Public Health Department will use RBA as the method for domain #9: 
Evaluate effectiveness, accessibility, and quality of personal and population-based health services.  

ACTION ITEMS:  

- The Public Health Commission representative (Commissioner Shemick) will introduce the RBA 
concept to the Measure A Oversight Committee.  

- Each subcommittee chairperson will ask their subcommittee if they are interested in RBA coaching. 

ELECTION OF NEW CHAIR 

Commissioner Jackson is expecting in June and will be stepping down from her position as Chairperson. The 
commission voted and approved the Vice Chair (Commissioner Wheatley) stepping into the Chair role to complete 

http://www.olderamericansmonth.aoa.gov/
http://www.apha.org/programs/standards/performancestandardsprogram/resexxentialservices.htm
http://www.apha.org/programs/standards/performancestandardsprogram/resexxentialservices.htm
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Commissioner Jackson’s term (through December 2012), and Commissioners Campbell and Romero acting as co-
Vice Chairs (through December 2012). This will give the co-Vice Chairs the opportunity to be mentored and 
experience what it is to Chair the commission. In November, Elections will be held for 2013.   

BUS TOUR DEBRIEF 

The bus tour took place on Friday, April 20th from 8am to 4pm. Commissioners felt the tour was awesome – 
insightful, educational, and fun. The depth and breadth of the information shared helped commissioners to 
understand all of the good work going on in the County.  

Commissioners were impressed by the young people at the Public Health Academy in Oakland High School, and 
would like to include young people on the commission. It was suggested a youth subcommittee could be started 
initially, which would alleviate the need to have additional seats created by the Board of Supervisors. However, the 
kids should be allowed to be on the ‘real’ commission at some point. One model might be San Mateo County 
where the Board of Supervisors created a resolution to have youth commissioners. The youth commissioners are 
supported by an organization called Youth Leadership Institute. The youth also work with the San Mateo County 
Public Health Department to generate reports and other activities. Commissioner Wilson recommended dedicated 
staff for this effort, or it will not work. There are various youth organizations we might partner with – Alameda 
County Leadership Academy, Public Health Academy, New Voices Are Rising, and more. What are the legalities of 
having minors on the commission? Current commissioners might benefit from training which prepares them to 
best utilize youth commissioners without marginalizing them. The commission voted unanimously to establish a 
subcommittee. Commissioners Wilson, Romero, and Adeniji agreed to participate. 

Some commissioners expressed a desire to hear a bit more about Just Caust/Causa Justa and the blight situation in 
Alameda County. Commissioner Wilson suggested any presentation be in conjunction with work taking place in 
Nate Miley’s office (he takes a blight tour every Friday). Commissioner Kent asked that the presenter(s) have 
recommendations on things the commission can endorse. 

ACTION ITEMS:  

- Expression(s) of gratitude toward Tamiko. Ideas include flowers, a certificate of appreciation with 
the Public Health logo on it, a Starbucks card. Also, a card and/or letter to Public Health staff 
expressing gratitude and thoughts about the bus tour. Need list of all staff involved. 

- Get an understanding of the legal requirements of having youth on the commission. 

- Anita will contact Nate Miley’s office to learn more about his blight tour.  

SUBCOMMITTEE UPDATES 

Hypertension – Commissioner Sidney submitted a charter. The commission voted unanimously to establish the 
subcommittee. Anita will assign a staff person from the Public Health Department.  

Place Matters – discussed getting involved in the development of the health element for the general plan. More 
input is needed before a commitment is made. Commissioner Marroquin recommended the commission look into 
a community garden in the East portion of District 1. This subcommittee was asked to facilitate that conversation. 

Maternal Child Health – Alex Briscoe, Kiko Malin and Anita Siegel heard a presentation from Commissioner 
Tervalon on the pilot project on cultural competency. The information was well received. Alex and Anita will share 
the info with community partners to get them on board and set up the project. 

Tobacco – A free trade agreement is being developed with the Pacific Rim and it raises issues about provisions that 
are (or are not) in those trade agreements that counter efforts the Country might be making to improve health. 

Respectfully submitted by: Carmen Drake   

If you would like to RSVP for the next meeting, please do so at 
phcommission@gmail.com.  

Please visit the Public Health Commission blog at http://acphc.wordpress.com/ for 
information on how to become a member, by-laws, meeting schedule, and more. 

UPCOMING MEETING: 
General Meeting 
July 12, 2012 
6:00pm to 8:00pm 
San Leandro Public Library 
300 Estudillo Avenue 
 

mailto:phcommission@gmail.com
http://acphc.wordpress.com/

