
ALAMEDA COUNTY PUBLIC HEALTH COMMISSION 
 

             MEETING OF November 10, 2016 
            MINUTES 

 
 
 
 
The mission of the Public Health Commission shall be to review and assess emerging health needs; 
initiate and improve health and disease prevention programs and policies; make recommendations 

regarding opportunities for building community capacity as related to public health priorities; and advocate for adequate 
resources and increased County action to improve community health. 

 
Attendance Record (P = Present, A=Absent): 

Dist.# Member Name Term Exp. 01/14/16 03/10/16 05/12/16 06/09/16 07/14/16 08/11/16 09/08/16 11/10/16 

2 Ken Russell Coelho 12/04/16 P A P A P A A A 

2 Sandra Frost 10/05/17 P P P P P P P A 

2 Keith Davies 10/02/17 P P P P P P P P 

2 Arezo Sayid 09/17/17       A A 

3  Estelle Clemons 02/09/18 A P A P P P A P 

3 Wale Adeniji 11/26/17 P A P P P P A P 

3 David Ralston 4/19/18   P P P A P P 

4 Julie Williamson 07/12/17 P P P P P P P P 

4 Gloria Crowell 06/30/18 P P P P P P P P 

4 Michael Campbell 09/14/18   P P P P P A 

5 Jaime Adler 10/09/17 A P P A A P P P 

5 Justin Rausa 01/07/18 P P P P P P P P 

At Lrg Erin Hagan 11/26/17    P P A P P 

At Lrg Juan Taizan 09/17/18  P A P P A P A 

At Lrg Zhonnet Harper 10/02/18  P P P P A A A 

 

Staff:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
 Dr. Muntu Davis, County Health Officer & Director, Alameda County Public Health Department  

 
Public: 

 Anthony Galace, Bridges To Health Director, The Greenlining Institute  
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APPROVAL OF MINUTES   

Minutes for the September meeting were unanimously approved, with one abstention by Commissioner Clemons who 
was not present for the September meeting.  

PUBLIC COMMENT  

Anthony Galace, Bridges to Health Director, The Greenlining Institute, was invited by Chairman Rausa to attend. He is 
interested in potentially becoming a commissioner so he is visiting to learn more about who we are and what we’re doing. 

PUBLIC HEALTH DIRECTOR REPORT  

The Public Health Department hosted another County Health Improvement Priorities (CHIP) meeting to present and 
discuss the recommendations for the other health indicators inside of the health improvement plan. Healthy birth 
rate, homicides and unintentional injuries, cancer, diabetes control, hypertension, and obesity are the 
intermediate measures impacting life expectancy. Before that is smoking, healthy eating, and physical activity. 
There will also be measures on air quality and avoidable emergency room visits. The next meeting will be in 
January, or early February 2017. 

The California cohort of the Government Alliance on Race and Equity recently had a meeting. During that meeting 
there were a couple of sessions on the racial equity tool, basically teaching staff to use it. The departments of 
Social Services, Probation, District Attorney, and Public Health were present. We are asking departments to use 
the tool on work they are doing to see if there are things that could be done to improve any racial disparities they 
may see. We also plan to offer to use the tool when working with the Board of Supervisors, so they can see how it 
works and, at the same time, we can get their buy in on the use of the tool. Examples would be relative to the 
County’s procurement and transportation. Dr. Davis will bring the tool to a future meeting so commissioners can 
see what it looks like. We are going to try to have a retreat with the current cohort participants to identify a 
workplan for moving forward and strategically think about who we need to work with to more institutionalize the 
work and get it more broadly focused in the rest of the county. We have almost completed all of our interviews 
with the Board members, with the exception of supervisor Miley who had to reschedule. In general, we have gotten 
support for doing the work. There are some questions about how we’ll do it, and some concerns about whether 
this will put them in a box and render them ineffective, whether this will be accepted by folks, and whether we 
talk about this as racial equity or social equity.  

Our Deputy Director, Kimi Watkins-Tartt, is in Atlanta, GA at a Race Forward conference (the California Endowment 
is there as well) learning more about national efforts around equity. So, she’ll probably be bringing back some 
information and, hopefully, some best practices. 

We are still down on a lot of staffing in relationship to nursing across the board. Can’t quite figure out what’s 
happening. We have lots of positions we are trying to hire for but, somehow, they are getting bogged down. We 
have been in discussion in terms of improving the hiring processes. But, in general, we are down staff and it is 
impacting our revenue. 

The County made a decision to implement a program to create 1400 jobs for those incarcerated and coming back 
into the community. There have been a few issues, so it has not yet been implemented. The authorizing resolution 
has already been passed by the Board of Supervisors but it didn’t contain any implementing language in the 
resolution, and that’s where conversations are difficult right now.  

The Health Care Services Agency did get awarded the Whole Person Care grant. $28 million over 5 years. It is 
designed for those clients who are touching two different systems (e.g. Behavioral Health and the emergency 
department) and may have an issue like homelessness to try to work on social determinants, in addition to the 
care coordination; money to create a system, and a bunch of other things inside of that .  

RAILS TO TRAILS 

Commissioner Ralston gave a presentation on the San Leandro Creek Greenway project. The San Leandro Greenway is a 
proposed project to create a greenway trail along the San Leandro Creek, connecting the Ridge Trail at Lake Chabot to the 
Bay Trail at the Martin Luther King shoreline through the cities of Oakland and San Leandro (Alameda County) and of 
providing important health and equity infrastructure for the impacted neighborhoods of deep East Oakland. Rails to Trails 
is the national organization hired to lead this effort being funded by a $200,000 CalTrans sustainable community grant. 
Proponents include East Bay Regional Park, Bay Area Rapid Transit, City of San Leandro, City of Oakland, Alameda County 
Flood Control, Friends of San Leandro Creek, and Merritt College. Opponents are homeowners concerned about homeless 
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encampments, crime, dumping, and people jumping the fence. However, these have not turned out to be issues in other 
areas where these projects took place. Click here for more information. 

OFFICER ELECTIONS 

The Commission elects officers every two years. The officer positions are Chair, Vice Chair, and Nominating Committee 
Chair. Chairs can serve up to two consecutive two-year terms. Commissioner Rausa was nominated as Chair. Commissioner 
Crowell was nominated as Vice Chair. Commissioners Coelho and Ralston was nominated as Nominating Committee Chair. 
All nominations were accepted and unanimously approved.  

BOARD OF SUPERVISOR MEETINGS 

District 2: Commissioners met with Supervisor Valle yesterday (Wednesday, November 9). They were able to bring the 
Supervisor up to speed on all of the wonderful working going with the Public Health Commission. As a result, Supervisor 
Valle would like to be placed on the agenda for the December meeting to chat with us. Further, he suggested members of 
the Commission be involved in the nomination and search for the new Director of the Alameda County Health Care 
Services Agency.  

District 3: Commissioner Clemons spoke with Supervisor Chan personally about setting up a meeting with her. She wanted 
us to meet with an aide. But, Commissioner Clemons asked that we be able to meet with her first before following up with 
an aide.  A meeting will take place after the elections. 

District 4: Commissioners Campbell, Williamson, and Crowell will set up a meeting with Supervisor Miley. 

District 5: Commissioners met with Supervisor Carson’s health aide, Amy Shrago. They updated her on the tobacco sheet 
that the Youth subcommittee put together. They also talked about the Health In All Policies subcommittee and got insight 
from her on Supervisor Carson’s key topic areas – one being recidivism and re-entry work. Also, they are looking to re-
vamp the priorities identified by Place Matters ten years ago. Amy would like the Commission to weigh in on the Strategic 
Plan update. She will provide us with more information in the new year. When we shared with her our analysis and 
recommendations for the state-wide ballot propositions, she was impressed. Our goal in sharing that was to demonstrate 
that, if the Supervisors want to write policy in the future, this is Commission is a good way to vet certain ideas with a 
health equity lens. 

Commissioners agree that these meetings should happen regularly. 

VIOLENCE PREVENTION TOWN HALL 

For a year, or more, Commissioner Crowell has been championing the issue of gun violence, and violence prevention, as 
a public health issue. She has asked Assemblymember Bonta’s office to be in partnership and collaboration with the Public 
Health Commission to host a Forum/Town Hall meeting, possibly in mid-January. Now we just have to figure out how to 
inform the public about violence being a public health issue. We are looking at folks at the School of Public at UC Davis, 
maybe UC Berkeley, and even UCSF who have been leaders in the field talking about these issues. We will also hear from 
some victims themselves. Interested in policy which would open the door to more mental health and counseling services 
for those experiencing violence. The suggestion was made to involve the youth commissioner(s). Commissioner Clemons 
volunteered to assist Commissioner Crowell in championing this effort. Dr. Davis suggested there also be a component for 
communities that outlines what they can do for themselves. In some cases, those who are victims are not legal residents, 
so that can add a layer of difficulty in getting them the help they need. Also, organizations often eventually reach capacity. 
So, suggestions or action steps that communities can take on their own is also important. 

POST ELECTION CIVIC ENGAGEMENT  

There is a lot of reaction going on to the election. A lot of people scared. A lot of people feeling very disempowered, 
disenfranchised. People have anxiety and are crying in the street. Is there a way to channel this energy into civic 
engagement? Does the Commission have the bandwidth to take this on? Dr. Davis suggested we could model a structured 
conversation for groups to have, to help people move into a place of more positive action. Dr. Davis will try to see what 
the Public Health Department can do in that regard, let the Commission know, and send them the questions ahead of 
time.  

DECEMBER MEETING 

The suggestion was made to do an end-of-the-year social, fun event next month.  We could have a short meeting first and 
then invite Supervisor Valle to join us for the end of the year social. Commissioner Crowell suggested Himalayas CreAsian.                                                               

https://www.sanleandro.org/depts/cd/projects/slcreek
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Respectfully submitted by:  Carmen Drake 

If you would like to RSVP for the next meeting, please do so at 
phcommission@gmail.com.   

Please visit the Public Health Commission blog at http://acphc.wordpress.com/ for 
information on how to become a member, bylaws, meeting schedule, and more. 

 

UPCOMING MEETINGS: 
Regular Meeting 
December 8, 2016  
6 PM to 8 PM 
San Leandro Public Library 
300 Estudillo Avenue 
Trustees Conf Room 
 
 

mailto:phcommission@gmail.com
http://acphc.wordpress.com/

