
ALAMEDA COUNTY PUBLIC HEALTH COMMISSION 
 

     MEETING OF May 11, 2017 
            MINUTES 

 
 
 
 
The mission of the Public Health Commission shall be to review and assess emerging health needs; 
initiate and improve health and disease prevention programs and policies; make recommendations 

regarding opportunities for building community capacity as related to public health priorities; and advocate for adequate 
resources and increased County action to improve community health. 

 
Attendance Record (P = Present, A=Absent): 

Dist.# Member Name Term Exp. 01/12/17 02/09/17 03/09/17 04/13/17 05/11/17 6/08/17 

1 Kimberly Horton 12/20/18 P P P A A  

1 Evan Branning 02/07/19   P P P  

2 Anthony Galace 12/04/18   P A P  

2 Sandra Frost 10/05/17 P P A P P  

2 Keith Davies 10/02/17 P P P P P  

2 Arezo Sayid 09/17/17 A P P P P  

3  Estelle Clemons 02/09/18 A P P P A  

3 Wale Adeniji 11/26/17 A P P A P  

3 David Ralston 04/19/18 P P P A P  

3 Nestor Castillo 01/24/19  P P P P  

4 Julie Williamson 07/12/17 P A A P P  

4 Gloria Crowell 06/30/18 P P P A P  

4 Michael Campbell 09/14/18 A P P P A  

4 Kevin Jenkins 11/26/17 P P P P P  

5 Jaime Adler 10/09/17 P A P P P  

5 Justin Rausa 01/07/18 P P P P P  

5 Helene Hoenig 01/24/19  P P A P  

5 Gabriela Jimenez 03/21/19    A P  

At Lrg Erin Hagan 11/26/17 P P A P A  

At Lrg Juan Taizan 09/17/18 A P A P A  

At Lrg Zhonnet Harper 10/02/18 P P P P A  

 
Staff:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 Dr. Muntu Davis, Director, Public Health Department and Health Officer, Alameda County 
 Monika Gracian, Alameda County Public Health Department, Office of the Director 

Public: 
 Charles Go, Community Member  
 Will Holt, Community Member 

 
CALL TO ORDER AND WELCOME 
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Commissioner Rausa called the meeting to order and established quorum. Some updates included the ACILEP Rapid 
Response hotline listed on the agenda (510-241-4011) and updates on Measure HH. 

PUBLIC COMMENT  

 No comment from the public at this time. 

PUBLIC HEALTH DIRECTOR REPORT 

 There has been a lot of legislation activity and the department is currently highly involved.   

 Results based accountability practices are being incorporated in the scope of work with the department’s 
contractors. This form of accountability contains three categories: how much they did, how well they did it 
according to some standard measure, and an impact measure. In the Measure A contracts, the impact measures 
were highlighted to show their importance for program work and all contracts. All contracts in the department 
will begin to resemble the Measure A ones, specifically the impact measures. Training will be provided to 
contractors and relevant staff on results based accountability. Project Impact within the department has been 
working on creating internal trainings to be used by the department.  

 The department is currently undergoing the budgeting process and there may have to be a cut of about one million 
dollars. Dr. Davis is attempting to make sure these cuts do not negatively impact the programs conducted by the 
department. If cuts continue, there may have to be a reduction in services provided. Fiscal management reward 
(FMR) is generated from vacant positions and is typically used to offset any future cuts to the agency and 
departments, but the use of FMR is not left to the discretion of Dr. Davis. A question was raised about using 
Foundation funding or private sector money to compensate for the budget cuts, but Dr. Davis expressed the short-
term nature of Foundation funding would not be ideal for the department, especially for staffing, although there 
are designated staff people within the department that focus on trying to secure other types of funding from 
Foundations and the private sector. 

 Dr. Davis and the department presented at the Othering and Belonging Conference about being a progressive 
government for social change. An important topic during the conference was around Strategic Questioning, which 
is a series of questions that can be asked to change someone’s sense of personal empowerment for social change. 
This is helpful to show individuals what actions can be taken that they might not have thought of at the moment. 

 The Community Health Improvement Process (CHIP) at the department will now be led by Evette Brandon and 
she may be reaching out to the chairs of the Commission for information and advice regarding this process. 

 There will be a new position opening within the department that would work with the GARE Initiative, but the 
position has not be officially opened yet. Dr. Davis will let the Commission know when that is available for anyone 
that is interested in equity work with the department.  

STAFF REPORT 

 This part of the agenda began with brief introductions from the commissioners. 

 For the Strategic Planning Retreat, in order to create a contract with a consultant, the Commission needs to go 
through the County process for establishing contracts. This process depends on the amount of money the Strategic 
Planning Retreat may cost, with the more expensive contracts requiring more time to process and be approved 
by the County. The cut offs for the amount of money are $3,000 and $10,000; consultants that cost less than 
$3,000 are much faster and easier to contract with while those ranging between $3,000 and $10,000 require more 
time. Contracts beyond $10,000 are much more difficult to get approved. The first task the Public Health 
Commission should complete to begin the process, is to develop a scope of work that outlines what services they 
would like the consultant to provide for the Strategic Planning Retreat. The scope of work would then be 
distributed to multiple vendors and they would be allowed two weeks to respond with a quote. There are already 
County approved vendors, so it would be easier if the scope of work was sent to those, but the Commission is not 
limited to only the vendors that have already been approved. If they choose to use a vendor that is not approved 
by the County yet, the process may take longer. The list of County approved vendors is available online and can 
be distributed to the Commission if necessary. After the Commission receives at least three quotes back from 
vendors, they can decide which one they would like to use for the Strategic Planning Retreat. Using the cheapest 
option is best, but if the Commission would like to go with a more expensive option, they will have to provide the 
auditor with a reason why they have decided not to choose the cheapest vendor. This competitive bidding process 
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is required with all money thresholds, but the amount of scrutiny it will undergo depends on the actual cost of the 
consultant. The money cut offs do not include the cost of additional expenses, such as location costs, food, etc. 

 A question was raised by Commissioner Crowell regarding the possibility of having a staff member from the Public 
Health Department walk the Commission through the Strategic Planning Retreat process. Dr. Davis responded 
that once a scope of work is developed by the Commission, there may be a possibility of having staff from the 
Public Health Department contribute to the process if they had the time to do so. 

 For the sake of time, the Steering Committee will take on the development of the scope of work for the Strategic 
Planning Retreat. There is no real baseline, because this type of retreat has not been done within the Public Health 
Commission before. Some basic goals for the Strategic Planning Retreat, however, include aligning the goals of 
the Board of Supervisors and the desires of the community as well as revamping the Committees within the Public 
Health Commission. Another goal for the retreat that was mentioned included how best to work with other 
commissions in the County and in surrounding cities. The Public Health Commission has not been very effective 
at working with other commissions in the County, but the Commission has improved its communication with the 
Board of Supervisors. Commissioner Rausa suggested focusing on the processes within the Commission as areas 
for improvement, because topics and commissioners will change but it will help the Commission as a whole to 
have established processes that can be applied with new commissioners and new topics that arise in the future. 

 The Human Relations Commission was used as an example, since they recently underwent a Strategic Planning 
Retreat and an outcome from that was the change in their committees. The different committees became 
function-focused and developed by form rather than issue focused. Commissioner Crowell suggested researching 
other commissions and whether they have gone through a Strategic Planning Retreat and what their intended 
outcomes were. 

 Dr. Davis suggested not changing the form of the committees to resemble the change in the committees within 
the Human Relations Commission. Instead, he mentioned that it would be more important to focus on the 
communication with other commissions and how to best describe the Public Health Commission to others to 
encourage further involvement. It is also important to keep in mind that the Public Health Commission is still 
under the County and subject to its regulations in how active it can be as a Commission.  

 It was also brought up that it would be preferable to have a consultant that was familiar with Public Health to 
facilitate the Strategic Planning Retreat, and Dr. Davis responded by saying that it is possible to outline the desire 
for a Public Health background within the scope of work. 

 The next topic brought up for discussion was in regards to the Vaping One-Pager project the Youth Subcommittee 
had previously been working on. Commissioner Adeniji summarized the project by noting that it was intended to 
educate parents and students about the new regulations around vaping and its potential health consequences. 
They had envisioned working with local high schools and their health offices to disseminate the information. The 
project was stalled after receiving feedback from the Tobacco Control Unit within the Public Health Department 
asking for some changes to be made to the one-pager. The file, however, was in a format that the Youth 
Subcommittee could not edit and therefore they were unable to make the desired changes. Edits that are made 
to the one-pager should come back to the Youth Subcommittee for approval, since the one-pager has the Public 
Health Commission name on it. 

 It was also noted that Oakland did move forward to put to City Council on June 6 an ordinance to ban flavored 
tobacco products. It is not a general ban, so residents would still be able to get the products, but they would have 
to go to an actual Smoke Shop, or similar location, where children would not be permitted entrance. This 
ordinance does not ban e-cigarettes in Oakland.  

INVITATION TO SHERIFF AHERN 

 Commissioner Castillo stated that Commissioner Hagan and he were behind on writing the invitation letter to 
Sheriff Ahern. They requested copies of the Welcoming and Due Process Resolutions to be able to include some 
of that language into the invitation letter. Suggestions for the content of the letter were just to include a reference 
to the two resolutions. The letter does not have to come back to the Commission for further approval based on 
the motion that was passed in the previous meeting.  

RESOURCE LIST FOR TRAUMA ARTICULATION 

 This agenda item was skipped in the interest of time.  
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STRATEGIC PLANNING RETREAT 

 This agenda item was discussed during the Staff Report. 

 Commissioner Crowell discussed the new commissioner orientation at this time stating that it will be happening 
at a future time for those commissioners that have not yet undergone the orientation. Commissioner Campbell 
has experience in planning the new commissioner orientation, but since he was not present for this commission 
meeting, the details were not fully discussed. The Doodle poll that was sent out regarding times for the new 
commissioner orientation was taken down, because there are two at-large positions currently vacant and 
pending applications that need to be reviewed in order to fill those positions. The new commissioner orientation 
will happen after those new commissioners have been seated. Commissioner Crowell anticipated that this 
orientation may be happening within the next two months.  

 A question was raised about the process for filling at-large positions, and it was noted that this is a different 
process than for the district seats. The at-large applicants are screened and interviewed through the Nominating 
Committee, of which Commissioner Ralston is currently the chair. There are currently 3 applications pending to 
be reviewed by the Nominating Committee and then they will conduct interviews with the help of other 
commissioners that are interested. After the interviews are conducted, the Nominating Committee will bring 
their recommendations back to the Commission as a whole so voting can take place. Afterwards the Board of 
Supervisors will also take a vote to make the process official.  

 

APPROVAL OF MINUTES   

Minutes for the April meeting were approved with a few grammatical changes and edits that were submitted by 
Commissioner Horton via email prior to the meeting. Abstentions included: Commissioner Jimenez, Ralston, Galace, and 
Crowell.  

INTER-COMMISSION COLLABORATION 

 For new commissioners, Commissioner Rausa mentioned that if they wanted to go out into the public and share 
their opinion on certain topics, they were able to do so but not on behalf of the Public Health Commission unless 
already authorized to do so through a motion.  

 The Board of Supervisors only has jurisdiction over the unincorporated areas of the County, but the Public Health 
Department and the Health Care Services Agency serve clients all throughout Alameda County. If the Board of 
Supervisors passes an ordinance, it only applies to the unincorporated areas. When attempting to establish a 
relationship with other County commissions, it is important to remember that they are all reporting to the same 
Board of Supervisors, but other city and local commissions may report to the City Councils or other governing 
entities. 

 Commissioner Ralston brought up the specific example of how the Public Health Commission would interrelate 
with the Oakland Soda Tax. Commissioner Crowell mentioned that an advisory committee was currently being 
formed and those interested in taking part should send in their resume along with a note expressing their interest 
to their respective City Council representative. This advisory committee would work to establish how the money 
from the Soda Tax would be distributed. The Public Health Commission has previously expressed their official 
support for the Oakland Soda Tax, and Commissioner Rausa mentioned how some commissioners were contacting 
City Council members in response to the budget that was released detailing the spending of the money from the 
Oakland Soda Tax. During the first City Council budget hearing, the mayor walked back on her original budget 
proposal. Commissioner Crowell asked whether a seat on the advisory committee should be set aside for a 
representative from the Public Health Commission, but Commissioner Rausa stated that the seats on the 
committee are already enumerated in the ordinance so they would be unable to change the form or function of 
those seats. Commissioners could be on the advisory committee, however, only if they meet the general 
requirements and live in the City of Oakland. Dr. Davis recommended commissioners join the advisory committee 
not as members of the Public Health Commission to have more freedom about what they can and cannot say. 

 When interacting with other commissions or committees, Commissioner Rausa suggested that commissioners 
introduce themselves as part of the Public Health Commission with a mention of their specific district. 
Commissioners are free to disseminate information, but when asked for a formal stance on an issue, 
commissioners should state that they cannot give a position but will bring the issue back to the whole commission 
for a discussion. Commissioners should be wary about sharing their personal opinions even if they attempt to 
distance themselves from being part of the Public Health Commission. 
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 A recent example of inter-commission collaboration is the relationship that has been established with the Human 
Relations Commission in regards to immigration policy and their interest in working with the Public Health 
Commission on this topic. 

 Dr. Davis mentioned that there may be a possibility for joint commission meetings on the same topic in the future. 

 It was suggested to ask the Human Relations Commission to sign the invitation letter to the Sheriff in addition to 
a signature from the Public Health Commission, but Dr. Davis suggested it would be better to establish a 
relationship with Sheriff Ahern as the Public Health Commission alone first. 

 Commissioner Castillo suggested connecting with the Planning Commission. 

 Dr. Davis mentioned that it would be helpful to invite members of other commissions to come to the Public Health 
Commission meetings to present on their work in order to better understand how there can be a connection 
between commissions. Commissioner Crowell volunteered to take on the task of identifying priority commissions 
to reach out to with the help of the support staff. The Steering Committee will prioritize which commissions within 
the County should be contacted first. 

 Commissioner Rausa mentioned that it would be helpful to reach out to each commissioner’s respective 
supervisor in order to gain more knowledge about other commissions and their meeting dates in case 
commissioners are interested in attending other commission meetings. 

SETTING THE JUNE AGENDA 

 Depending on the response from the Sheriff, the Commission will be flexible in including him as part of the 
agenda for the meeting date he prefers. 

 From the last meeting, there was a request to invite the California Nurses Association to present on SB 562, 
which is active legislation to establish a single-payer system in California.  

 Supervisor Carson called the first regional meeting to discuss homelessness, which is relevant based on the 
interest of commissioners in the last meeting regarding inviting members of the unhoused community to come 
and speak at an upcoming Public Health Commission meeting. There was also a recent meeting between some 
members of the County Board of Supervisors staff and the City of Oakland around a specific homeless 
community on International Blvd. There will be a subsequent Town Hall meeting that Commissioner Crowell 
stated would be brought up in the next Commission meeting. 

 Commissioner Rausa recommended including the presentation about SB 562 in the June meeting and 
postponing the invitation to members of the unhoused community until after Commissioner Harper’s return. It 
was also suggested that the June meeting could be an hour long meeting instead of its full duration in order to 
allow for a social hour among commissioners.  

ANNOUNCEMENTS AND DISTRICT UPDATES 

 An announcement was made by Commissioner Crowell about East Oakland and the Mobile Farmer’s Market that 
was kicked off on the previous Sunday. It will be happening every Sunday in East Oakland across several 
congregations in the area. It will first be at Allen Temple from 10-11AM and then go to City of Refuge Community 
Church between 12-1PM. It ends at Center of Hope Community Church from 1:30-2:30PM. It is open to anyone 
that would like to come. 

 Commissioner Crowell also spoke about a presentation she recently attended for the Affordable First, which looks 
at leveraging prosperity to pay for affordable housing. In the meeting, Alameda County was used as an example 
as a public agency that could serve as a developer for affordable housing and then use the profits for services 
within the County. To get more information on this, Commissioner Crowell suggested visiting their website: 
affordablefirst.org. The Steering Committee will discuss whether it would be helpful to have them present at a 
future Commission meeting.  

  There will be a Town Hall meeting at Allen Temple next Friday starting at 6PM, which will include attendance 
from Supervisor Miley and Council Member Larry Reid, that is open to anyone. 

 An update from District 3 is the desire of residents from the unincorporated areas for a municipal advisory council 
to represent the unincorporated areas.  

ADJOURN 

Meeting was adjourned.  

POST MEETING ACTION ITEM 
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 Commissioner Branning was added to the Health in All Policy Committee per request from the chair of this 
committee. 

 

Respectfully submitted by:  Monika Gracian 

If you would like to RSVP for the next meeting, please do so at 
phcommission@gmail.com.   

Please visit the Public Health Commission blog at http://acphc.wordpress.com/ for 
information on how to become a member, bylaws, meeting schedule, and more. 

                                                                                                                                                                                              

UPCOMING MEETINGS: 
Regular Meeting 
June 8, 2017  
6 PM to 8 PM 
San Leandro Public Library 
300 Estudillo Avenue 
Trustees Conf Room 
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