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PUBLIC HEALTH COMMISSION 

BYLAWS 

 

Article I: Name and Structure 

The name of the Commission shall be the Public Health Commission 

(PHC). The PHC shall be composed of twenty-five (25) members 

approved by the Board of Supervisors. 

 

Article II: Mission 

The mission of the Public Health Commission shall be to review 

and assess emerging health needs; initiate and improve health 

and disease prevention programs and policies; make 

recommendations regarding opportunities for building community 

capacity as related to public health priorities; and advocate 

for adequate resources and increased County action to improve 

community health.  

 

Article III: Purposes  

1. Assess emerging health needs and implications for public 
health policies and programs in Alameda County. 

 

2. Act as an advocate for the prevention of disease and the 
promotion of good health 

 

3. Provide opportunities for the exchange of information 
between the members of the community and the Alameda County 
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Public Health Department and serve as a conduit of 

information for the constituency each member represents. 

 

4. Develop and maintain effective relationships with the Board 
of Supervisors, Alameda County Public Health Department and 

Health Care Services Agency, with other public health 

related departments and agencies, and other elected Boards 

and Commissions. 

 

5. Make recommendations regarding opportunities for building 
community capacity related to priority public health 

issues. 

 

6. Provide an annual report to the Board of Supervisors of its 
activities and make recommendations about community public 

health needs.  

 

7. Review, study, and make recommendations to the Board of 
Supervisors on the Public Health Department budget. 

 

8. Perform such other public health related services which may 
be requested by the Board of Supervisors or the Public 

Health Department. 

 

Article IV: Membership 

Section 1: Members 

The PHC membership is open to all Alameda County residents 

who are supportive of the improvement of the health and 

well-being of residents living in Alameda County.  New 

members shall be recruited through an extensive outreach 

process, taking into consideration PHC’s strong commitment 

to ethnic and geographic diversity.  

 

The PHC membership shall be composed of twenty-five (25) 

members, four members from each of the five (5) supervisory 
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districts and five (5) at-large members.  Each Supervisor 

will appoint four (4) members to the PHC.  The five (5) at-

large members will be nominated by the Public Health 

Commission.  All twenty-five (25) members will be approved 

by the Board of Supervisors.  Each term shall be for two 

(2) years with a maximum tenure which reflects current 

Board policy. 

 

Membership in the PHC shall be consistent with California 

conflict of interest laws as codified in Government Code 

section 1090 and Government Code section 87100. All members 

of the PHC shall comply with these and other applicable 

California conflict of interest laws. 

Section 2: Termination of Appointment 

Any member of the PHC may be removed for cause at any time 

by majority vote of the Board of Supervisors. 

Section 3: Vacancies 

In the event a vacancy on the Commission occurs, a new 

member will be chosen as per the provisions of Article 4, 

Section 1.   

Article V: Meetings 

Section 1: Commission Meetings 

Commission meetings shall be held monthly for a total of 

twelve (12) monthly meetings per calendar year.  Meetings 
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will be held on a fixed date or day of each meeting month, 

at a location convenient to PHC members.  In the absence of 

the Chairperson and Vice-Chairperson, any PHC member 

present may volunteer to chair a meeting. 

All meetings of the PHC are open to the public. An agenda 

including the purpose and the specific time and place of 

the meeting will be posted at least 72 hours in advance of 

the meeting pursuant to Government Code section 54954.2. 

Section 2: Special Meetings 

Public meetings may be called as required with at least 

three (3) days' notice to all members by direction of the 

PHC chairperson, County Health Officer, or Public Health 

Director.  Special meetings may be called with 24 hours 

notice. 

Article VI: Quorum 

Section 1: 

At any regular, special or public meeting of the PHC a 

simple majority of appointed members present shall 

constitute a quorum for transaction of business. 

Section 2: 

At meetings of Committees, a majority of the members shall 

constitute a quorum for transaction of business. 

 

Article VII: Officers 
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Section 1: Number 

The elected officers of the PHC shall consist of a 

chairperson and a vice-chairperson. 

Section 2: Term of Office 

Officers shall be elected for one two (2) year term, and 

will serve no more than two consecutive terms.  

Section 3: Duties 

Subsection 1: Duties of PHC Chairperson 

1. To preside at all meetings of PHC. 

2. To serve as an ex-officio officer of all committees 

except the Nominating Committee. 

3. To exercise general executive authority on behalf 

of the PHC. 

4. To serve as spokesperson for the PHC, when 

consensus decisions are made by the PHC on issues that 

require public comment. 

5.  To sign correspondence. 

Subsection 2: Duties of PHC Vice-Chairperson 

1. To assume duties of the chairperson in his/her 

absence. 

2. To succeed to the office of chairperson, if it is 

vacated. 

3. To perform duties as assigned the chairperson. 
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Section 4: Nomination of Officers and other Steering 

Committee members. 

Subsection l: 

The Nominating Committee shall report in writing to 

the PHC the names of those persons selected to fill 

existing vacancies and make nominations for Commission 

officers and other Steering Committee members. 

Subsection 2: 

Additional nominations for officers and other Steering 

Committee members may be made by members of the PHC. 

Subsection 3: 

No one shall be nominated by the Nominating 

Committee's petition without having first obtained 

his/her consent. 

Subsection 4:   

In the event a vacancy of an officer or other Steering 

Committee member occurs, the Commission shall request 

the nominating committee to recommend a replacement. 

Section 5: Election of Officers and other Steering 

Committee members. 

Subsection 1: 

Officers and other members of the Steering Committee 

are elected by the Commission members.                        

Subsection 2: 
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At least seven days prior to election, written notice 

shall be given to each PHC member as to time, place, 

and purpose. 

 

Article VIII: Committees 

Section 1: Steering Committee 

The Steering Committee shall consist of the PHC 

Chairperson, Vice-Chairperson, and chairs of Standing and 

Ad hoc committees, which would reflect the diversity of the 

County’s population.  

Duties: 

1. Shall have strategic control of the affairs of PHC 

subject to the authority of PHC. 

2. Shall work with staff to prepare agenda for each 

meeting. 

3. Shall determine the needs for committees and make 

recommendations to be approved by the PHC. 

4. Shall appoint Chairs to established committees. 

5. Shall discharge non-functioning committees. 

6. Shall prepare an annual review of PHC activities and 

present it to the Board of Supervisors.  

7. Shall review applicants for PHC seats and make 

recommendations about them to the PHC. 

Section 2: Nominating Committee 
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1. Any member of the Commission other than sitting 

Officers may volunteer to serve on the Nominating 

Committee 

2. See Article VII, Section 4, Subsection 1. 

Section 3: Other Committees 

 Subsection 1:  Ad hoc committees 

1. If approved by vote of the Commission, other 

committees may be formed on an ad hoc basis.  The 

number of Ad hoc committee members shall consist of 

less than a quorum of the Public Health Commission 

members. 

2. A statement of what the committee will accomplish 

that addresses a clear need of the commission will 

be developed by each committee.  The statement will 

include a brief description of the context for the 

creation of the committee, a start and an end date. 

3. Duties shall be consistent with the purposes of PHC.                     

Subsection 2:  Standing committees 

1. Standing committees may be established by  

   recommendation from the Steering Committee with   

   approval by vote of the Commission. 

2. A statement of what the committee will accomplish  

   that addresses a clear need of the commission will    

   be developed by the Steering Committee.  The   
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   statement will include a brief description of the     

   context for the creation of the committee. 

Section 4: Committee Members, Appointments 

1. PHC members shall constitute a majority of each  

   committee. 

2. The PHC may invite non PHC members to join a  

   committee if they are knowledgeable or have  

   experience in a particular item being addressed by  

   a committee.   

Section 5: Terms of Committee Members 

1. Steering Committee members other than the PHC  

   Chairperson and Vice-Chairperson shall serve for a  

   term of one (1) year and are eligible to serve  

             additional terms. 

2. Nominating Committee members and members of other  

   standing committees shall be appointed for a term  

   of one (1) year and are eligible to serve  

   additional terms. 

Section 6: Steering Committee Meetings 

1. The Steering Committee shall meet at least six 

times annually which are determined by the Commission 

and held in a public place. An agenda including the 

specific time and place of the meeting will be posted 
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at least 72 hours in advance of the meeting pursuant 

to Government Code section 54954.2.  

2. All other committees will meet as necessary. 

 

Article IX. Removal Procedure 

Section 1:  Commission Members 

1.  Members must attend a minimum of four PHC meetings in 

any calendar year. If a member is unable to attend a 

meeting, he/she is expected to contact the PHC staff ahead 

of time.    

2.  If a Commission member misses two meetings 

consecutively, the Steering Committee will meet with that 

member to discuss the member’s ability to serve on the 

Commission. 

3. Any member of the PHC who is absent from three 

consecutive regular meetings will be recommended by vote of 

the Commission for removal by the appointing Board of 

Supervisors member, or, if an at-large member, by the 

Supervisor on the Board serving that member’s residence. 

Exceptions to this provision may be made for an individual 

whose absences occurred under extraordinary circumstances 

and will be considered by the PHC on a case-by-case basis.  

4. Any member or officer of the PHC who makes, participates 

in making, or in any way attempts to use his or her 
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official position to influence a governmental decision in 

which he or she knows or has reason to know that he or she 

has a financial and/or other conflict of interest as 

defined in the Government Code, may be subject to removal. 

Section 2:  Committee Members 

Any member of a standing or Ad hoc Committee may be removed 

by a vote of a majority of Committee members. 

 

Article X: Amendments to Bylaws 

By notice in writing, the proposed amendment (s) to bylaws are 

to be given to all PHC members at least seven days prior to the 

meeting at which the same is to be acted upon; and that the 

proposed amendment(s) shall be approved at two successive 

regular meetings by two-thirds of the members present. 

 

Article XI: Parliamentary Authority 

The rules contained in the Robert’s Rules of Order, as revised 

from time to time, shall govern meetings of the Commission in 

all cases in which they are applicable and in which they are not 

inconsistent with these bylaws. 

 

 

 


