
ALAMEDA COUNTY PUBLIC HEALTH COMMISSION 
 

          MEETING OF June 8, 2017 
            MINUTES 

 
 
 
 
The mission of the Public Health Commission shall be to review and assess emerging health needs; 
initiate and improve health and disease prevention programs and policies; make recommendations 

regarding opportunities for building community capacity as related to public health priorities; and advocate for adequate 
resources and increased County action to improve community health. 

 
Attendance Record (P = Present, A=Absent): 

Dist.# Member Name Term Exp. 01/12/17 02/09/17 03/09/17 04/13/17 05/11/17 6/08/17 

1 Kimberly Horton 12/20/18 P P P A A P 

1 Evan Branning 02/07/19   P P P A 

2 Anthony Galace 12/04/18   P A P P 

2 Sandra Frost 10/05/17 P P A P P P 

2 Keith Davies 10/02/17 P P P P P P 

2 Arezo Sayid 09/17/17 A P P P P P 

3  Estelle Clemons 02/09/18 A P P P A P 

3 Wale Adeniji 11/26/17 A P P A P A 

3 David Ralston 04/19/18 P P P A P P 

3 Nestor Castillo 01/24/19  P P P P P 

4 Julie Williamson 07/12/17 P A A P P P 

4 Gloria Crowell 06/30/18 P P P A P P 

4 Michael Campbell 09/14/18 A P P P A A 

4 Kevin Jenkins 11/26/17 P P P P P P 

5 Jaime Adler 10/09/17 P A P P P P 

5 Justin Rausa 01/07/18 P P P P P P 

5 Helene Hoenig 01/24/19  P P A P P 

5 Gabriela Jimenez 03/21/19    A P P 

At Lrg Erin Hagan 11/26/17 P P A P A P 

At Lrg Juan Taizan 09/17/18 A P A P A P 

At Lrg Zhonnet Harper 10/02/18 P P P P A P 

 
Staff:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 Dr. Muntu Davis, Director, Public Health Department and Health Officer, Alameda County 
 Kimi Watkins-Tartt, Deputy Director, Public Health Department 
 Monika Gracian, Alameda County Public Health Department, Office of the Director 
 April Peña, Intern, Alameda County Public Health Department, Office of the Director  

Public: 
 Greg Miller, Retired Nurse, Santa Clara County Coordinator, Healthy California 
 Cheri Johansen, SB 562 Presenter, Member of the Alameda Progressives, City of Alameda Democratic 

Club, and Alameda Central Committee 
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 John Engstrom, Affordable First Presenter, Alameda County Behavioral Health Care Services Staff  
 Alan Dunes, Affordable First Presenter, Oakland Native, and Real Estate Developer 

 
CALL TO ORDER AND WELCOME 
 
Commissioner Crowell called the meeting to order, since Commissioner Rausa was going to be late to the meeting, and 
established a change in the agenda to have the Single Payer Legislation Presentation first. 

PUBLIC COMMENT  

 No comment from the public at this time.  

SINGLE PAYER LEGISLATION (Presented by Cheri Johansen and Greg Miller) 

 Ms. Johansen began by listing her affiliations to other local groups (Alameda Progressives, City of Alameda 
Democratic Club, and the Alameda Central Committee), and the endorsement of those groups regarding the 
Healthy California Act (SB 562). In Alameda, Assemblyman Bonta is a co-author of the bill. SB 562 has passed the 
Senate in California, without details on the financing being incorporated yet. It is currently in a committee and it 
has not been determined how many committees it will go through.  

 Mr. Miller began his presentation by giving a small background on the potential benefits of Single Payer Legislation 
and then went through his PowerPoint discussing more details around the bill. Healthy California is the name of 
the campaign behind SB 562 and it consists of about 250 organizations working on this issue. In comparison to 
other countries, the United States spends more on health care but it does not appear to yield better health 
outcomes than others spending less. The United States has one of the largest percentages of people 65 and older 
with chronic conditions, which Mr. Miller believes to be related to the lack of access to health care, which could 
provide more preventative services and deter the development of chronic conditions in the elderly population. 
Life expectancy also differs between wealthier areas and less wealthy areas, which also demonstrates another 
disparity among the population in regards to health status and access to health care. While the Affordable Care 
Act did bring some improvements to the health care system, Mr. Miller stated it has not been able to do well with 
cost control and insurance companies still control access, which leads to self-rationing of care by people. The 
health care system under the Affordable Care Act is also not universal, as he mentioned there were still many 
Californians that are uninsured. In light of the possibility of the GOP health care plan replacing the Affordable Care 
Act and bringing about cuts to Medicaid and Medicare, Mr. Miller stated that it is important to defend the health 
care system we have, but to also advocate for a single payer model that has been used successfully in other 
countries and can provide universal health care to everyone in California. The bill itself would function through 
the waiver system that exists in the Affordable Care Act and would provide a comprehensive health care plan for 
everyone. Two-thirds of the funding would come from the waiver and the other third of the cost for this bill would 
be paid through a tax structure; this has not been included in the bill yet. Mr. Miller went on to explain the benefits 
of the bill as saving money in the long-run and that it would be available to anyone that was a resident of California. 
The bill also includes a section on retraining for those that would lose their jobs at insurance companies if SB 562 
were to pass. Mr. Miller concluded his presentation by asking the Commission to endorse SB 562 and spread the 
word about this bill. 

 A question was raised about what the argument against the bill consisted of. Ms. Johansen answered by saying 
that the main argument states that this type of health care change is too big and cannot be done successfully.  

 Another question was asked regarding the timeline for implementation and the effects SB 562 would have on 
County hospitals once people are able to choose where to go to receive care. Mr. Miller responded to the second 
question stating that he believes it will encourage competition between providers and recognizes that people will 
tend to go to the hospitals with better reputations. The reimbursement rates would be similar to those of 
Medicare, so it will bring County hospitals to an equal footing with other hospitals that typically have a better 
payer mix. In terms of the timeline, the bill has passed the Senate and those supporting the bill are hopeful that 
it can pass the Assembly by mid-September of this year. For implementation, the first step after the passing of the 
bill would be to secure federal funding, then set up the commission and trust fund. The process for 
implementation will most likely take two to three years, according to Ms. Johansen.  

 Commissioner Galace stated his personal support for a single payer system and that he works for an organization 
that supports the concept as well. He mentioned that the federal funding needed is still in jeopardy right now 
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given the political atmosphere and emphasized the importance of collecting data and tracking disparities to better 
address them with the money that could be saved through this bill. Commissioner Galace said the monitoring and 
tracking system is not currently in the bill and he would like to see that included in the future. 

 Commissioner Hagan asked a question regarding a back-up plan for payment if California is not granted a waiver 
through the Affordable Care Act, which is also currently in jeopardy. Mr. Miller said there was no alternative plan 
at this time, but they are confident they can get the federal funding they need. 

 A comment was raised about the restricted way in which services are allotted to people in other countries that 
have a single payer system for health care. This aspect is important to consider when moving forward with the 
health care reform being proposed through SB 562.  

 There were further questions asked regarding start-up costs, who the main opposing parties consisted of, and 
whether there would be mechanisms in place to make sure there were enough health care professionals in 
California, especially with the possibility of more people trying to become residents of the state in order to benefit 
from the universal health care coverage. 

 Commissioner Crowell stated that the Commission would take into consideration their request for an 
endorsement of the bill after the Commission has had time to discuss the request in detail.  

AFFORDABLE FIRST MODEL PROGRAM (Presented by Alan Dunes and John Engstrom) 

 The presentation began with a brief background on the current housing situation in Alameda County and the 
importance of having stable housing to be able to live a healthy life. Public housing right now consists of subsidizing 
rent for individuals that qualify, but the amount paid is capped and does not adequately address the state of the 
housing market. The housing need in Alameda County has not been filled at the moment, and the Affordable First 
Program aims to restructure the way affordable housing is built. Mr. Dunes went on to explain the concept behind 
the program that would put the focus of developments on building more affordable housing units instead of on 
potential profits. 

 The Affordable First Model consists of substituting private investors with public institutions, like Alameda County, 
so the main interest is no longer about making profit. A video was presented to describe the Affordable First 
Model Program, which can be found at: https://www.youtube.com/watch?v=TZzoeT82P7U  

 An example was given to demonstrate how profits made from selling a few units at market rate value would be 
used to then pay for affordable housing units if the Affordable First Model were used. The public institution that 
would replace the investor does not necessarily have to front the money, but they would be there as a guarantee 
for the project. In this model, the developer is taking the risk for the development, making sure it is completed on 
time and within budget. Mr. Engstrom and Mr. Dunes completed some analysis around whether there would be 
a time in the market when the public institution would lose money if they followed the Affordable First Model and 
their results showed that the public institution would not lose any money. 

 A question was raised regarding who the lender would be in this model, and Mr. Engstrom responded by saying 
that the lender would remain the same but the interest rate is based on the risk of the project and having the 
public institution backing the project would allow for lower interest on the loan. 

 The County could follow this model by providing up-front capital as is typically done or through forward 
commitment that reduces the risk for the County. 

 The Affordable First Model can be used not only for residential purposes, but also for office spaces for non-profit 
organizations that are getting displaced by for-profit companies.  

 Mr. Dunes and Mr. Engstrom are attempting to convince the Board of Supervisors of Alameda County to adopt a 
pilot project for this model. Mr. Dunes discussed that this model is not for every development project or developer 
but specifically for large public institutions that have public land. 

 The presentation ended with an ask for support from the Commission as Mr. Dunes and Mr. Engstrom are going 
to present to the Board of Supervisors on the Affordable First Model soon. 

 Commissioner Jimenez raised a question about the effect this model could have on the market rate pricing for 
housing units and Mr. Dunes responded saying that it would create a competitive process that in the end would 
be more cost effective than the current way development is done. 

 Commissioner Castillo expressed a concern for the potential negative impacts of building more developments, but 
Mr. Dunes believes that creating more housing would not make the problem worse but would instead help supply 
the current demand for housing.  

https://www.youtube.com/watch?v=TZzoeT82P7U
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 Commissioner Ralston asked the question about whether this model has been tried out in any other cities and Mr. 
Dunes said the closest example was a similar project that was done when the Social Services building was built for 
Alameda County, which showed how the model could be followed successfully. 

 More information can be found on their website: affordablefirst.org  

PUBLIC HEALTH DIRECTOR REPORT 

 Dr. Davis mentioned that the Healthy California bill is still being analyzed as there is a lot of legislative action 
happening currently at the state level. 

 A question was asked about the presentation to the Board that was mentioned by Mr. Dunes and Mr. Engstrom 
in their presentation, but Dr. Davis said he did not know whether it would be to the whole Board or only a small 
subset.  

 There was no other Director’s Report given in the interest of time. 

STAFF REPORT 

 Based on a request during the May Commission Meeting, information was gathered regarding the Planning 
Commission and the Health Care for the Homeless Commission. After contacting the Planning Commission, their 
staff asked for a formal written invite to have some of their Commissioners attend the August Public Health 
Commission meeting. The Planning Commission meets on the 1st (at 6PM) and 3rd (at 3PM) Monday of the 
month; their next meeting based on past meeting minutes is on June 19 at 3PM in Hayward. The Health Care for 
the Homeless Commission has yet to respond, but they meet every 3rd Friday of the month from 9-11AM in San 
Leandro and their next meeting is on June 16. 

 Commissioner Frost volunteered to attend the next Planning Commission meeting and Commissioner Crowell 
volunteered to attend the next Health Care for the Homeless Commission meeting. The formal invite to the 
Planning Commission will not be written until in-person contact is made per Commissioner Rausa’s 
recommendation.  

 The invite letter for Sheriff Ahern was dropped off in person at their Administration building in Oakland on May 
31st along with copies of the Welcoming and Due Process Resolutions. There was an email confirmation from his 
secretary saying that he had received the letter and stated that she would follow up with his decision.  

 The Youth Subcommittee model will be restructured throughout the summer in collaboration with 
Commissioner Adeniji and the other Youth Subcommittee member currently involved.  

 For recruitment, Commissioner Ralston and Commissioner Adler will be deciding which applicants to interview 
for the available At-Large seats. Commissioner Harper volunteered to also help with interviews. 

 The room for the Strategic Planning Retreat was confirmed at the Castro Valley Library for July 22 from 9-12PM 
as a result of the decision made during the Steering Committee Meeting. 

 The Public Health Department has a new intern, April Peña, who will be assisting the Commission staff person 
throughout the summer. She introduced herself and Commissioners went around and did brief introductions. 

STEERING COMMITTEE UPDATE 

 Commissioner Crowell gave an update from the Steering Committee meeting that was held, at which 
Commissioner Crowell and Commissioner Davies were present.  

 The Steering Committee decided that the Strategic Planning Retreat could be planned and facilitated in-house 
with Commissioner Crowell, Commissioner Rausa, and Commissioner Clemons being the leads. The Steering 
Committee also agreed that there should be two 3-hour sessions for the Strategic Planning Retreat, the first of 
which will be on July 22 at the Castro Valley Library as was mentioned in the Staff Report. The scope will consist 
of a SWOT analysis in the first 3-hour session and an analysis of the results from the SWOT analysis in the second 
3-hour session, which has yet to be scheduled. During the retreat, there will be an analysis done surrounding ad 
hoc committees and standing committees as well as a review of the mission statement of the Commission. The 
CHIP priorities will also be reviewed during the Strategic Planning Retreat. 

 The Steering Committee also looked at which commissions to reach out to for inter-commission collaboration, 
and they identified the Planning Commission and the Health Care for the Homeless Commission as the first two 
that should be contacted. 
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 The Steering Committee also agreed that business cards for Commissioners were not necessary and neither 
were official County emails. When sending out emails for official Public Health Commission business, 
Commissioners are to have the Subject line as the following: On behalf of the ACPHC. 

APPROVAL OF MINUTES   

Minutes for the May meeting were approved with a few grammatical changes and edits that were submitted by 
Commissioner Horton via email prior to the meeting. Abstentions included: Commissioner Hagan, Horton, Taizan, and 
Clemons. No vote was recorded for Commissioner Hoenig. 

SETTING THE JULY AGENDA 

 Director Larry Brooks is confirmed to present at the July meeting.  

 Per Commissioner Harper’s past request, there will also be an attempt to schedule a member of the unhoused 
community to speak at the July meeting. It was mentioned that David Modersbach from Health Care for the 
Homeless was willing to serve as a liaison to identify a speaker. 

 There will also be a Measure A update from Commissioner Davies. 

 Commissioner Harper made a request to have Workforce Development come to speak to the Commission at a 
future meeting. 

 There will be a discussion on SB 562 and the request made by the Affordable First presenters in the July meeting. 

ANNOUNCEMENTS AND DISTRICT UPDATES 

 An announcement was made by Commissioner Clemons about a public hearing around poverty on the upcoming 
Monday at 6PM at City Hall on 14th and Broadway. She also mentioned a kick-off event that will be held on Friday, 
June 16 for Hunger Free Summers at Lincoln Park from 11-1PM. 

 Commissioner Castillo made an announcement regarding Supervisor Miley’s office hosting an Immigrant and 
Refugee Community Meeting at REACH Ashland Youth on June 14 from 7-9PM. 

 Commissioner Ralston mentioned that he was asked to represent the Commission at the World Environment Day 
Presentation in San Francisco at which there was a lot of discussion on climate change. 

 Dr. Davis made a final comment about the Employee Service Recognition Awards that were given at the Public 
Health Department. 

ADJOURN 

Meeting was adjourned.  

 

Respectfully submitted by:  Monika Gracian 

If you would like to RSVP for the next meeting, please do so at 
phcommission@gmail.com.   

Please visit the Public Health Commission blog at http://acphc.wordpress.com/ for 
information on how to become a member, bylaws, meeting schedule, and more. 

                                                                                                                                                                                              

UPCOMING MEETINGS: 
Regular Meeting 
July 13, 2017  
6 PM to 8 PM 
San Leandro Public Library 
300 Estudillo Avenue 
Trustees Conf Room 
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