
ALAMEDA COUNTY PUBLIC HEALTH COMMISSION 
 

          MEETING OF January 11, 2018 
            MINUTES 

 
 
 
 
The mission of the Public Health Commission shall be to review and assess emerging health needs; 
initiate and improve health and disease prevention programs and policies; make recommendations 

regarding opportunities for building community capacity as related to public health priorities; and advocate for adequate 
resources and increased County action to improve community health. 

 
Attendance Record (P = Present, A=Absent): 

Dist.# Member Name Term Exp. 01/11/18 02/08/18 03/08/18 04/12/18 05/10/18 06/14/18 

1 Kimberly Horton 12/20/18 A      

1 Evan Branning 02/07/19 P      

2 Anthony Galace 12/04/18 P      

2 Sandra Frost 10/05/19 P      

2 Keith Davies 10/02/19 P      

2 Arezo Sayid 09/17/19 A      

3  Estelle Clemons 02/09/18 P      

3 David Ralston 04/19/18 P      

3 Nestor Castillo 01/24/19 P      

4 Julie Williamson 07/12/19 P      

4 Gloria Crowell 06/30/18 P      

4 Kevin Jenkins 11/26/19 P      

5 Jaime Adler 10/24/19 P      

5 Justin Rausa 01/07/18 P      

5 Helene Hoenig 01/24/19 P      

5 Gabriela Jimenez 03/21/19 A      

At Lrg Erin Hagan 11/26/19 P      

At Lrg Juan Taizan 09/17/18 A      

At Lrg Zhonnet Harper 10/02/18 P      

At Lrg Katelynd Todd 09/12/19 A      

At Lrg Jon Gilgoff 09/12/19 A      

 
Staff:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 Monika Gracian, Alameda County Public Health Department, Office of the Director 
 Dr. Muntu Davis, Director, Alameda County Public Health Department 
 Deputy Director Kimi Watkins-Tartt, Alameda County Public Health Department 

Public: 
 Susan Slack, Community Member  

 
 
 



PHC Regular Meeting 1/11/18  Page 2 of 4 

CALL TO ORDER AND WELCOME 
Chair Galace called the meeting to order and established quorum.  
 
PUBLIC COMMENT PERIOD 
Susan Slack, a member of the public, introduced herself to the Commission and in turn commissioners all introduced 
themselves to her. 

STRATEGIC PLANNING UPDATE 

The draft Scope of Work that is to be shared with prospective consultants was discussed among the Commission and edits 
made by the Steering Committee were reviewed. Additional edits were suggested by the Commission that would more 
clearly connect the purpose of the Strategic Planning Retreat to the Purpose of the Commission.  

DISCUSSION ON COMMITTEE STRUCTURE 

Commissioner Davies spoke about his role on the Measure A Oversight Committee and whether that is a position that is 
benefitting the work of the Public Health Commission. Dr. Davis suggested that the Commission invite the chair of the 
Measure A Oversight Committee to speak in order to better determine how the Commission can be more involved in the 
decision-making process that goes along with the distribution of funds from Measure A. Commissioner Crowell moved to 
invite the chair of the Measure A Oversight Committee to speak to the Commission regarding how the Commission can 
have a more involved role in the decision-making process since they have a designated seat on the Measure A Oversight 
Committee. The motion was amended to include inviting not only the chair but also the administrative support person 
from the Measure A Oversight Committee. This motion was unanimously passed by all those present.  

 Motion Passed Unanimously: Invite the chair and the administrative support person from the Measure A 
Oversight Committee to speak to the Public Health Commission about how decisions regarding Measure A funds 
are made and how the designated representative from the Commission can best fulfill their role on the Measure 
A Oversight Committee. 

INTER-COMMISSION COLLABORATION UPDATE 

Commissioner Crowell gave an update on the progress of reaching out to other commissions regarding a joint meeting 
on homelessness. She noted the efforts of Commissioner Frost in reaching out to the Healthcare for the Homeless 
Commission and the Planning Commission. Commissioner Crowell then went on to speak about the agreement 
Commissioner Rausa and she had acquired from the Human Relations Commission to collaborate on this joint meeting in 
the first quarter of 2018. Commissioner Rausa mentioned that their new strategy will be to find a community event 
around housing and homelessness that is put on by another community based organization that the Public Health 
Commission and other partnering commissions can just co-sponsor rather than trying to organize an event on our own. 
Deputy Director Kimi Watkins-Tartt mentioned that Supervisor Carson was planning to hold a summit around this issue 
in February and that it may be helpful for commissioners to reach out to his office in order to determine whether that 
could be an event that the Commission could partner on. Commissioner Rausa volunteered to reach out to staff in 
District 5 regarding the potential summit and also to staff in District 3 regarding some funds that were made available to 
help with the issue of homelessness.   

ACPHC STAFFING UPDATE 

Commissioner Harper and Commissioner Davies gave an update on the hiring of an additional support staff person for 
the Public Health Commission. They let the Commission know that they did not select any of the applicants from the last 
recruitment cycle and would be undergoing another recruitment cycle. Some changes were made to the Job Description 
and the Job Posting to better reflect the needs of the Commission. The new timeline consists of interviews being done 
before the end of February.  

DIRECTOR’S REPORT 

Dr. Davis spoke about the budget process that is just beginning for the Public Health Department and agreed to update 
the Commission on what stage the budget process is at in upcoming meetings. A question was raised regarding how new 
programs at the Department are created and Dr. Davis along with Deputy Director Watkins-Tartt mentioned that 
oftentimes new funds come in as a result of Board members feeling a particular issue requires additional resources.  
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Deputy Director Watkins-Tartt then went on to mention that in future Director’s Reports, they would like to update the 
Commission on Division-specific work within the Department to allow for a better understanding of the work being done 
at the Department and where the Commission can become more involved. Vice Chair Harper raised a concern regarding 
the holding of relevant documents pertaining to the Department work and the Commission work. It was agreed that 
Deputy Director Watkins-Tartt and the staff person would come together to work on a way to share documents with 
commissioners more efficiently, whether that be through the Commission website or through a shared drive.  

STAFF REPORT 

 Commissioners that volunteered to help plan a meet-and-greet event with the Leadership Team at the Public 
Health Department will be talking more in depth with Deputy Director Watkins-Tartt in order to begin working on 
the logistics of the event. All commissioners will be invited and it will be a publicly noticed meeting.  

 The Steering Committee will be meeting prior to the regular Commission meetings in order to develop the agenda 
for the Commission meeting. The rest of the Commission will continue having an opportunity influence the agenda 
during the regular Commission meetings as well. 

APPROVAL OF MINUTES 

Minutes for November 2017 were approved unanimously with abstentions from: Commissioners Frost, Branning, Hagan, 
Clemons, and Galace. 

NOMINATING COMMITTEE UPDATE 

Nominating Committee Chair, Commissioner Jenkins announced the resignation of Commissioner Horton and that of At-
Large Commissioner Taizan. Commissioner Clemons also mentioned that her term was expiring in February and she would 
not be seeking reappointment. Commissioners are encouraged to recruit within their Districts in the hopes of having new 
commissioners appointed to District-specific seats.  

SETTING THE FEBRUARY AGENDA 

Commissioner Ralston mentioned having someone from the San Francisco Department of Public Health coming to speak 
to the Commission regarding their current work. Commissioner Branning brought up the issue of a lack of water 
fluoridation in the city of Livermore and will be drafting a letter advocating for the fluoridation of water. That letter will 
be shared with commissioners and discussed at the next Commission meeting. Commissioner Rausa recommended having 
someone from the Measure HH Community Advisory Board come and talk to the Commission regarding the progress with 
Measure HH. Commissioner Castillo also mentioned the possibility of bringing an update regarding the juvenile justice 
center and who their new contract provider might be. Commissioner Clemons asked if it would be possible to have regular 
updates on immigration, and Chair Galace asked if this was something Dr. Davis could incorporate in his Director’s Report.  

GENERAL ANNOUNCEMENTS 

Chair Galace asked all commissioners to reach out to their respective District in an attempt to try and meet with their 
Supervisor and/or staff. The purpose would be to get a better sense of the priorities of each Supervisor. Dr. Davis 
suggested also inviting Supervisors to the Commission meeting if they have not already attended a meeting.  

Vice Chair Harper mentioned a townhall on Feb. 24 being put on by Supervisor Chan that discusses the budget impacts of 
the Trump administration. The event is from 9-1PM at 1221 Oak St. 

Commissioner Crowell spoke about a Freedom Breakfast that will be on MLK Day as part of a fundraiser and will be at the 
Oakland Airport Hilton. The cost to attend is $70. The event is from 9-11AM. 

Commissioner Castillo invited other commissioners to join the Youth Subcommittee if they are interested and mentioned 
his conversations with Arnold Perkins and his tour of a juvenile justice center.  

Deputy Director Watkins-Tartt mentioned the open recruitment for a Deputy Division Director in Community Health 
Services in the Public Health Department. The job announcement will be sent out to the whole Commission. 

Commissioner Branning encouraged commissioners to attend the Oral Health Subcommittee meetings that happen every 
other month right before the regular Commission meetings. He also asked if any commissioners could assist with his efforts 
to promote the BART expansion to reach out to him personally. 

ADJOURN 

Meeting was adjourned.  

ACTION ITEMS 
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 Motion: Invite the chair and the administrative support person from the Measure A Oversight Committee to speak 
to the Public Health Commission about how decisions regarding Measure A funds are made and how the 
designated representative from the Commission can best fulfill their role on the Measure A Oversight Committee. 

 

Respectfully submitted by:  Monika Gracian 

If you would like to RSVP for the next meeting, please do so at 
phcommission@gmail.com.   

Please visit the Public Health Commission blog at http://acphc.wordpress.com/ for 
information on how to become a member, bylaws, meeting schedule, and more. 

                                                                                                                                                                                              

UPCOMING MEETINGS: 
Regular Meeting 
February 8, 2018 
6 PM to 8 PM 
San Leandro Public Library 
300 Estudillo Avenue 
Trustees Conf Room 
 
 

mailto:phcommission@gmail.com
http://acphc.wordpress.com/

