
ALAMEDA COUNTY PUBLIC HEALTH COMMISSION 
 

          MEETING OF March 8, 2018 
            MINUTES 

 
 
 
 
The mission of the Public Health Commission shall be to review and assess emerging health needs; 
initiate and improve health and disease prevention programs and policies; make recommendations 

regarding opportunities for building community capacity as related to public health priorities; and advocate for adequate 
resources and increased County action to improve community health. 

 
Attendance Record (P = Present, A=Absent): 

Dist.# Member Name Term Exp. 01/11/18 02/08/18 03/08/18 04/12/18 05/10/18 06/14/18 

1 Evan Branning 02/07/19 P P P    

2 Anthony Galace 12/04/18 P P P    

2 Sandra Frost 10/05/19 P A P    

2 Keith Davies 10/02/19 P P A    

2 Arezo Sayid 09/17/19 A P A    

3 David Ralston 04/19/18 P P P    

3 Justin Rausa 02/05/20 P P A    

3 Nestor Castillo 01/24/19 P A P    

4 Julie Williamson 07/12/19 P P A    

4 Gloria Crowell 06/30/18 P P P    

4 Kevin Jenkins 11/26/19 P P A    

5 Jaime Adler 10/24/19 P P P    

5 Helene Hoenig 01/24/19 P A P    

5 Gabriela Jimenez 03/21/19 A P P    

At Lrg Erin Hagan 11/26/19 P P A    

At Lrg Zhonnet Harper 10/02/18 P A P    

At Lrg Katelynd Todd 09/12/19 A P A    

At Lrg Jon Gilgoff 09/12/19 A P P    

 
Staff:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 Monika Gracian, Alameda County Public Health Department, Office of the Director 
 Dr. Muntu Davis, Director, Alameda County Public Health Department 
 Deputy Director Kimi Watkins-Tartt, Alameda County Public Health Department 
 Evette Brandon, Quality Improvement and Accreditation Director, Alameda County Public Health 

Department 
 
 
 
 
 
 
 



PHC Regular Meeting 3/8/18  Page 2 of 4 

CALL TO ORDER AND WELCOME 
Chair Galace called the meeting to order and quorum was established at a later time in the meeting. 

PUBLIC COMMENT PERIOD 
No members of the public were present at this time. 

PUBLIC HEALTH ACCREDITATION BOARD (PHAB) PRESENTATION – EVETTE BRANDON, ACPHD 

Deputy Director, Kimi Watkins-Tartt began the presentation on the Public Health Accreditation process the Department 
is currently undergoing by providing some background information. She then introduced Evette Brandon, the Director of 
the Quality Improvement and Accreditation Unit within the Department, who continued the presentation. Slides will be 
posted. 

Commissioner Crowell asked what other jurisdictions have successfully completed the accreditation process already, and 
Ms. Brandon responded by listing some local jurisdictions she is familiar with like Santa Clara, San Francisco, Stanislaus, 
and Santa Cruz. Deputy Director Watkins-Tartt also noted that the California Department of Public Health is accredited 
now. Ms. Brandon mentioned that even when the Alameda County Public Health Department does become accredited, 
there is a re-accreditation process that happens every five years.  

Ms. Brandon included in her presentation an invitation to the Commission to do the following: 

1. Become generally familiar with PHAB and how it connects to the work of the Department and the Commission. 
2. Link with folks within each of the Districts to host PHAB related community meetings or sessions.  
3. Become involved with the site visit that will happen further down the line. 

She asked the commissioners to come prepared to the April meeting with one question they would like to ask her 
regarding PHAB and her invitation to the Commission. At the April meeting, the Commission will give their response to 
Ms. Brandon’s request.  

Ms. Brandon also went through a few updates regarding the Community Health Improvement Plan (CHIP), mentioning 
that it is a required component of the accreditation process so it will need to be finalized in the coming weeks. She noted 
that the conversations around priorities and strategies to include in the CHIP will be starting again sometime this year. 

Action Items: 

1. Browse the Public Health Accreditation Board website and become generally familiar with what accreditation is. 
2. Practice explaining to someone else why the accreditation process is important for commissioners and the 

community. 
3. Think of one question to bring to the next meeting regarding Ms. Brandon’s ask of the Commission.  

LIVERMORE FLUORIDATION LETTER OF SUPPORT 

Commissioner Branning provided an update on the letter of support for the fluoridation of water in Livermore. Due to 
some emerging obstacles, Commissioner Branning did not submit the letter of support to the Livermore City Council in 
February as was laid out in the motion at the last Commission meeting. In order to be able to present a letter of support 
on this issue, Commissioner Branning mentioned that more research must be done regarding the engineering feasibility 
and cost of fluoridation since Livermore has two major water providers currently that service different populations. Public 
and City Council support would be needed depending on which strategy would be called for to have the fluoridation efforts 
move forward within the city. 

After discussion, Commissioner Branning moved to rescind his previous motion that was passed by the Commission in 
February regarding sending the letter of support for the fluoridation of water in Livermore. This motion was passed 
unanimously. 

STANDING COMMITTEE UPDATES 

Health in All Policies Committee Updates: 

 Vice Chair Harper gave the update for the Health in All Policies Committee since the chair of the committee was 
absent during this Commission meeting.  
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 The committee met to discuss their structure and priorities, including a potential change in name to be the Health 
Equity in All Policies Committee. Their goal is to better align with the interests and priorities of the rest of the 
committees and the Commission as a whole. 

 The committee is also working towards a change in leadership by having a new chair. 

Oral Health Committee Updates: 

 Commissioner Branning and Commissioner Frost provided updates on the Oral Health Committee. 

 The committee discussed the Oral Health Strategic Plan and how to best overlap the work of the Oral Health 
Committee with the work of the Commission as a whole. 

Youth Committee Updates: 

 Commissioner Castillo let commissioners know that the Youth Committee would be meeting on March 20 from 6-
7:30PM. The location was to be determined. The committee will be discussing its structure and past work.  

Nominating Committee Updates: 

 The Nominating Committee will be interviewing applicants for the vacant At-Large seat.  

Steering Committee 

 Chair Galace informed the Commission that the Steering Committee had not yet voted regarding the 
recommendations of the Community Advisory Board that had come to present to the Commission in February. 
This issue would be discussed at the next Steering Committee meeting if there were updates from the Community 
Advisory Board.  

Chair Galace encouraged commissioners to think about forming more ad hoc committees in order to move the work of 
the Commission forward. He also shared an update from Commissioner Davies regarding the Maternal and Child Health 
Committee that he is thinking of reframing to have a focus on reproductive justice in general and not just be specific to 
mothers and children.  

Commissioner Adler moved to establish an ad hoc Reproductive Justice committee. The motion passed unanimously.  

DIRECTOR’S REPORT 

Dr. Davis shared an update regarding the testing of lead in the water at schools and how he has been involved with 
some of the efforts of the Healthy Homes Department that is within the Community Development Agency. He will be 
helping to put together guidance on how to best advise parents if the tests for lead come back positive.  

There were no other updates given regarding the Public Health Department. 

STAFF REPORT 

 Meet-and-Greet with the Department Leadership Team: The date has changed to April 2.  

 There was a survey sent out to commissioners that they were encouraged to fill out as soon as possible.  

 Commissioners were asked to sign up for subcommittees if they were interested. 

 There were two applicants for the support staff position that will be brought on board.  

 For the strategic planning retreat, a poll will be sent out to commissioners to begin scheduling. Dr. Davis and 
Deputy Director Watkins-Tartt suggested putting together a list of staff from the Department that could 
potentially help facilitate the strategic planning session for the Commission, since an outside consultant has not 
been secured.  

APPROVAL OF MINUTES 

Minutes from the February 2018 Commission meeting will be reviewed at the April Commission meeting.  

SETTING THE APRIL AGENDA 

The Commission will be having a follow up presentation from Evette Brandon regarding her invitation to the Commission 
to participate in the Department’s Accreditation process and commissioner Ralston has invited presenters from the San 
Francisco Public Health Department to come speak to the Commission as well. Chair Galace also mentioned that he is 
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waiting to hear back from the Measure A Oversight Committee regarding a request for them to present to the Commission. 
It was suggested that in the April meeting there should also be time to debrief the Meet-and-Greet with the Department. 

Chair Galace asked that in the future, if commissioners would like to invite speakers to present to the Commission that 
the presenters come prepared with an ask of the Commission. If the presentation will only be informational, they should 
be held at the committee level. 

GENERAL ANNOUNCEMENTS 

Chair Galace announced that the Greenlining Institute will be having its annual Economic Summit on May 24 and he will 
be sending out more information to commissioners regarding registration.  

Vice Chair Harper mentioned that on April 18 she will be speaking at the Health Equity Summit for Breast Cancer and will 
be sending out more information to commissioners via email.  

ADJOURN 

Meeting was adjourned.  

ACTION ITEMS 

Requests from Evette Brandon: 

1. Browse the Public Health Accreditation Board website and become generally familiar with what accreditation is. 
2. Practice explaining to someone else why the accreditation process is important for commissioners and the 

community. 
3. Think of one question to bring to the next meeting regarding Ms. Brandon’s ask of the Commission.  

APPROVED MOTIONS 

1. Motion to rescind the previous motion that was passed by the Commission in February regarding sending the 
letter of support for the fluoridation of water in Livermore. The motion passed unanimously. 

2. Motion to establish an ad hoc Reproductive Justice committee. The motion passed unanimously.  

 

Respectfully submitted by:  Monika Gracian 

If you would like to RSVP for the next meeting, please do so at 
phcommission@gmail.com.   

Please visit the Public Health Commission blog at http://acphc.wordpress.com/ for 
information on how to become a member, bylaws, meeting schedule, and more. 

                                                                                                                                                                                              

UPCOMING MEETINGS: 
Regular Meeting 
April 12, 2018 
6 PM to 8 PM 
San Leandro Public Library 
300 Estudillo Avenue 
Trustees Conf Room 
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