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ALAMEDA COUNTY PUBLIC HEALTH COMMISSION STRATEGIC PLAN 
FEBRUARY 2019 – DECEMBER 2021 

 
ALAMEDA COUNTY PUBLIC HEALTH COMMISSION MISSION STATEMENT 
 
The mission of the Public Health Commission shall be to review and assess emerging health 
needs; initiate and improve health and disease prevention programs and policies; make 
recommendations regarding opportunities for building community capacity as related to 
public health priorities; and advocate for adequate resources and increased County action to 
improve community health. 
 
PURPOSE 
 
The purpose of the Alameda County Public Health Commission (ACPHC) strategic plan is to 
define the commission’s priorities1, and to explicitly state its goals, objectives, and 
deliverables.  
 
TIMELINE 
 
The time period for this strategic plan is from February 2019 – December 2021. 
 
PROCESS 
 
The ACPHC began developing a strategic plan during the fourth quarter of 2017 and 
conducted the following activities: 
 

• October 2017 
o Conduct a strengths, weaknesses, opportunities, and threats (SWOT) analysis 
o Identify aspirational goals 

• January-March 2018 
o Conduct a capacity assessment – almost all commissioners shared that they 

have approximately five hours per month for commission-related activities 
• June 2018 

o Outline key strategies to engage important stakeholders and decisionmakers 
o Identify important deliverables for committees 

• January 2019 
o Draft committee priorities 
o Select commission-wide goals, objectives, and deliverables 

• February 2019 
o ACPHC formally adopts strategic plan 

 
 
                                                 
1 For purposes of this strategic plan, “priorities” refers to the Alameda County Public Health Commission’s 
annual activities, while goals, objectives, and deliverables refer to the commission’s continuous activities 
throughout the duration of this strategic plan. 
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ASSESSMENT AND EVALUATION 
 
The ACPHC will assess the progress of this strategic plan during the first quarter of each year 
this strategic plan is in effect. Any edits or modifications must be approved by at least a 
majority of commissioners. Furthermore, the ACPHC will evaluate the strategic plan during 
the second half of 2021, which will inform the development of a new strategic plan. 
 
GOAL-SETTING 
 
Each committee identified up to two goals, with objectives and deliverables. For a 
proposal(s) to be adopted into this strategic plan, it must abide by the following criteria: 
 

• Clear benchmarks, metrics, and targets 
• Can be achieved by December 2021 
• Can be tracked over time 
• Clear “win” 

 
Additionally, commissioners selected up to three “innovative” goals, which did not need to 
abide by the parameters above but must be agreed upon by a majority of commissioners. 
 
ACPHC COMMITTEE GOALS 
 
The committee (co-)chairs listed below reflect each committee’s leadership as of February 
14, 2019. 
 
Oral Health Committee 
 
Chair: Eileen Espejo, Senior Managing Director, Children Now 
 
As a result of the ACPHD strategic planning process, several stakeholders including the 
ACPHC Oral Health Committee partnered with the ACPHD Office of Dental Health to provide 
input into the Alameda County Strategic Plan for Oral Health 2019-2024. The six focus areas 
of the plan are: 
 

1) Access 
2) Communication and Education 
3) Oral Health Workforce 
4) Integration of Dental and Medical Care 
5) Policy and Sustainability  
6) Surveillance and Evaluation 

 
Each focus area has goals with strategies and objectives that were identified and discussed 
with a steering committee and stakeholders. The ACPHC Oral Health Committee will lead the 
work outlined for the Policy and Sustainability Focus area of the county’s strategic plan for 
oral health. Below are goals for the committee for the ACPHC strategic plan: 
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Goal 1: The ACPHC Oral Health Committee will engage stakeholders to advocate for increased 
investments and resources to improve oral health access 

• Objective 1: Participate in statewide advocacy campaigns to promote oral health 
access  

o Deliverable 1: Support advocacy of the 2020 statewide sugar-sweetened 
beverage tax 

o Deliverable 2: Support advocacy to remove the state’s preemption that 
prevents local governments from enacting sugar-sweetened beverage taxes 

o Deliverable 3: Advocate that the state incorporates best practices learned from 
the Healthy Teeth Healthy Communities project into the next Medicaid waiver 

• Objective 2: Empower local community members to participate in the implementation 
of the county’s Strategic Plan for Oral Health 2019-2024 

o Deliverable 1: Disseminate of the county’s Strategic Plan for Oral Health 2019-
2024 to stakeholders and invite participation on implementation work groups 

o Deliverable 2: Engage and coordinate with partners to leverage support and 
ensure alignment of policy efforts to improve health of priority populations  

 
Health Equity in All Policies (HEiAP) 
 
Co-Chairs: Commissioner David Ralston and Commissioner Erin Hagan 
 
Goal 1: The ACPHC is a respected and vital influencer of local policy development 

• Objective 1: The ACPHC will weigh in on all public health-related ballot measures in 
all upcoming elections 

o Deliverable 1: Draft voter guide for 2020 general elections released by 
September 2020 

o Deliverable 2: Engage 10 community partners to raise awareness and solicit 
feedback/input for ballot measures endorsements 

o Deliverable 3: Share voter guide with 25 stakeholders (e.g., elected officials, 
staff, policy advocates, etc.) 

• Objective 2: The ACPHC will serve as a clearinghouse for policy endorsement or 
review requests and make recommendations to the full commission through the lens 
of health equity 

o Deliverable 1: Sponsor one county ordinance that advances health equity 
o Deliverable 2: Review, make recommendations, and respond to policy 

endorsement/review requests in a timely manner 
o Deliverable 3: Regularly engage the ACPHD’s Health Equity, Policy, and 

Planning unit 
 
Justice and Equity for Children and Youth (JECY) 
 
Co-Chairs: Commissioner Nestor Castillo and Commissioner Jon Gilgoff 
 
Goal 1: The ACPHC will empower youth to participate in commission activities, the county 
health workforce, and other leadership activities  



Approved on February 14, 2019 
Last updated on March 14, 2019 

4 
 

• Objective 1: The ACPHC will identify, along with community partners, youth who may 
be interested in these leadership opportunities and help create the conditions for 
them to step into and thrive within these roles  

o Deliverable 1: The ACPHC will pursue funding to support the participation of 
low to moderate income youth, caretakers and residents in commission 
activities (e.g. stipends for transportation, child care, time, etc.) 

o Deliverable 2: The ACPHC will connect youth leaders to adult leaders and 
other resources, including the ACPHD and Alameda County Board of 
Supervisors; particular attention will be given to the underrepresented 
regions and communities  

• Objective 2: The ACPHC will support existing programs and policies – and advocate 
for new ones – that promote youth leadership and workforce development  

o Deliverable 1: The ACPHC will work with ACPHD staff to institutionalize entry-
level positions and a pipeline to full-time benefited county jobs 

o Deliverable 2: The ACPHC will support the mentorship of young people, and 
particularly those from underrepresented groups, with a focus on county-
related employment  

Goal 2: The ACPHC will reduce the impact of the school-to-prison pipeline in Alameda County 
• Objective 1: The ACPHC will support young people impacted by the justice system by 

advocating for quality health care in juvenile justice facilities 

o Deliverable 1: The ACPHC will advocate for greater access to behavioral health 
and an expansion in non-medication related therapy  

Goal 3: The ACPHC will work to improve access to and quality of early child care and 
education, including support and resources for caretakers 

• Objective 1: The ACPHC will partner with organizations active in promoting child care 
to amplify their efforts through advocacy, and information and resource sharing 

o Deliverable 1: The ACPHC will support a campaign promoting policies to 
improve and increase access to quality early child care and education    

 
Reproductive Justice 
 
Goal 1: The ACPHC will work to decrease racial and socioeconomic disparities in maternal 
and infant death rates 

• Objective 1: Contribute to the creation and support the implementation of the 
Maternal and Child Health Division’s Turn the Curve Action Plan 

 
ACPHC LEADERSHIP AND INFLUENCE GOAL 
 
The purpose of the “Leadership and Influence” goal is to create flexibility and promote 
leadership by allowing commissioners to propose goals, objectives, and deliverables that 
may fall outside the scope of the goals outlined above. Furthermore, these goals are also 
exempt from the proposal criteria outlined in “GOAL-SETTING.” The goals highlighted below 
have been agreed to by a majority of commissioners. 
 
Goal 1: The ACPHC will be in a position to directly create, enact, and/or implement policies 
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• Objective 1: The ACPHC will support at least one policy that institutionalizes statutory 
authority for the ACPHC 

• Objective 2: The ACPHC will build relationships with at least one other board and/or 
commission to develop a local policy proposal 

 

 
The Alameda County Public Health Commission formally adopted this strategic plan 
on February 14, 2019. 
 
 
 
 
________________________________________________ 
  
Anthony Galace – District 5  
Alameda County Public Health Commission 
Chair 
 

 
 
________________________________________________ 
 
Zhonnet Harper – District 4  
Alameda County Public Health Commission 
Vice Chair 

ALAMEDA COUNTY PUBLIC HEALTH COMMISSIONERS (as of February 14, 2019) 
 
District 1 
Evan Branning 
Antony Nguyen 
 
District 2 
Sandra Frost 
 
District 3 
Nestor Castillo, MPH 
Jennifer Lucky, MPH 
David Ralston, PhD, MCP 
Justin Rausa, MPH 
 
District 4 
Zhonnet Harper 
Kevin Jenkins, MPA 
Julie Williamson, MPH 
 
District 5 
Jaime Adler, MPH 
Anthony Galace 
Helen Hoenig, LCSW, PPSC 
Gabriela Jimenez 

At-Large 
Esteem Brumfield 
Jon Gilgoff 
Erin Hagan, PhD, MBA 
Daisy Ozim 
Courtney Welch 
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CC:
 
The Honorable Scott Haggerty 
Alameda County Board of Supervisors 
District 1 
 
The Honorable Richard Valle 
Alameda County Board of Supervisors 
District 2 
 
The Honorable Wilma Chan 
Alameda County Board of Supervisors 
District 3 
 
The Honorable Nate Miley 
Alameda County Board of Supervisors 
District 4 
 
The Honorable Keith Carson 
Alameda County Board of Supervisors 
District 5 
 
 
 
 

 
Colleen Chawla, Director 
Alameda County Health Care Services Agency 
 
Kimi Watkins-Tartt, Director 
Alameda County Public Health Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


