
ALAMEDA COUNTY PUBLIC HEALTH COMMISSION  
MEETING OF July 9, 2020  

MINUTES  
 
 

 
 
 
The mission of the Public Health Commission shall be to review and assess emerging health needs; 
initiate and improve health and disease prevention programs and policies; make recommendations 
regarding opportunities for building community capacity as related to public health priorities; and 
advocate for adequate resources and increased County action to improve community health.  

 
Attendance Record (P = Present, A = Absent)  

Dist. #  Member Name  Term Exp.  10/10/19  11/14/19  1/09/20  2/13/20  3/12/20  6/11/20  7/09/20  
1  Evan Branning  01/28/21  P  A  P  A  A  P  P  
1  Antony Nguyen  12/05/20  P  A  A  P  P  P  A  
2  Subru Bhat  09/18/21  P  P  P  P  P  P  P  
2  Sandra Frost  10/06/21  P  P  P  A  P  P  P  
2  Nestor Castillo  12/05/20  P  P  P  P  P  P  P  
3  David Ralston  04/19/20  P  A  P  P  A  P  P  
4  Zhonnet Harper  07/01/22  P  P  P  P  P  P  P  
4  Greg Garrett  09/15/20  A  A  P  P  A  A  A  
4  Kevin Jenkins  11/27/21  P  P  P  P  A  P  A  
5  Helene Hoenig  01/25/21  P  P  P  A  A  P  P  
5  Ashwini Batchu  10/25/21    P  P  A  A  A  P  
5  Dylan Bush  03/22/21              P  
At Lrg.  Courtney Welch  12/17/20  A  A  A  A  A  A  A  
At   
Lrg.  

Daisy Ozim  09/13/21  P  A  A  A  A  A  P  

At  
Lrg.  

Esteem 
Brumfield  

09/17/20  P  P  P  A  A  A  A  

Staff:  
• Kimi Watkins-Tartt, Alameda County Public Health Department, Director  
• Evette Brandon, Alameda County Public Health Department, Quality Improvement and Accreditation Director  
• Caroline Brose, Alameda County Public Health Department, Office of the Director  

  
Public:  

• Alicia Higgins  
• Islah Zareef-Mustafa  
• Carlyn Obringer  
• Ellen B  
• Andria  
• Richard Speiglman  
• Charles Eddy  
• Hannah Krenn  
• Jashdeep Dhillon  
• Tommasmiller  

  
CALL TO ORDER AND WELCOME  
  
 



PUBLIC COMMENT  
Commissioners introduced themselves to the members of the public and the members of the public introduced 
themselves to the Commission. Alicia Higgins submitted the following written comment: “Hi, I think I missed the period 
for public comment, so I apologize. I work for a hospice agency with staff that go into multiple SNFs, ALFs and homes 
throughout three counties including Alameda. Our staff have begun testing positive for Covid-19. Senior leadership has 
directed staff that we are not allowed to tell anyone (not patients, not facilities, and not other staff) that have been in 
contact with those who tested positive. Apparently because there is no law requiring reporting, it is ‘ok’ because this is 
only unethical and not illegal. The Public Health hotline told me they have no information outside of advising what 
“should” happen. They don’t have any information if things are not happening as they should. Does this committee have 
any knowledge or direction for this situation? I doubt that this is the only for-profit healthcare provider that has chosen 
to keep cases secret or put profits over patients. I see this as a bigger issue that may require stronger controls by our 
local government. Thank you.”  
  
APPROVAL OF MINUTES  
Motion made by Commissioner Bhat to approve February 2020 minutes. Motion seconded by Chair Harper. Abstention 
by Commissioner Branning. Motion passes.  
Motion made by Commissioner Bhat to approve June 2020 minutes. Motion seconded by Chair Harper. Abstention by 
Commissioner Batchu. Motion passes.  
 
CRIMINAL JUSTICE PRESENTATION  
Presentation by Richard Speiglman and Charles Eddy on criminal justice reform, public health and community advocacy:  

• See Caroline for presentation.  
• Highlights and overview include:  

o Introductions and background  
o Appreciation for the work of the Public Health Department and Health Officer  
o San Quentin coronavirus outbreak underscores California’s cruel treatment of prisoners (article by Otis 
Taylor, Jr. - SF Chronicle; July 6, 2020)  
o With more just criminal justice, quality of public health and human life would be better  
o Current situation in Alameda County  

§ Look for Prop 20 on November ballot to roll back reforms.  
o Enter COVID and Judicial Council action to implement zero bail  
o Needs – what the Commission can do to support criminal justice reform, public health, and community 
advocacy  

§ Data – accessible, transparent  
§ Use public health thinking to assess, critique and change criminal justice system  
§ Promote humane conditions inside jail as well as appropriate release and re-entry planning and 
resources  
§ Annual health inspection – racism lens needed  
§ Adopt a statement asserting that public health principles demand that the size of the jail 
population remain low; call for an on-going move toward decarceration of Santa Rita Jail  
§ Would like to work with Commission to develop a statement and discuss co-hosting a 
community forum.   

o Q&A  
• Motion made by Vice-Chair Castillo to establish an ad hoc committee that could do research in to the role that 
the Public Health Commission can play on the issues around criminal justice and craft a statement on criminal justice 
reform. Motion seconded by Commissioner Hoenig. Motion passes.  

 
STAFF REPORT  
Updates from Support Staff:  

• Project planning spreadsheet  
o Subcommittees and individual Commissioners can use to organize their projects and keep track of 
progress/bandwidth.  

• Website is in process of being revamped.  



• New staff member will hopefully be able to attend in August.  
 
COMMITTEE UPDATES  
Health and Equity in All Policies (HEiAP):  

• In process of reaching out to Board of Supervisors to encourage more collaboration with their commissioner 
appointment process, along with walking visits to each district.  
• Last met on June 23, 2020.  

o Discussed Governor’s budget updates, exploring how to get information on these updates.  
o Discussed data analysis for COVID trends. Discussion on leveraging data to show needs in county.  
o Commissioner Nguyen created a voter guide template.  
o Commissioner Ralston working on SB1000 update.  
o Chair Harper leading initiative to invite Board of Supervisors and staff to walk through neighborhoods 
and districts in the county. In addition to walking the district in which Commissioners live, proposed idea 
was to walk an additional district.  
o Esteem Brumfield conducting research on public health alternatives to policing – may 
be continued at a future meeting.  
o Commissioner Hoenig researching the potential to petition the county to train mental health 
professionals to manage 5150s and 5585s.  
o Variety of projects in parking lot.  

• These meetings are open to members of the public – meet every fourth Tuesday of the month, next meeting on 
July 28 at 6:30pm.  

  
Justice and Equity for Children and Youth (JECY):  

• Have not met since the start of the pandemic.  
• Hope to get this committee meeting again soon. Invite should be coming out in the coming weeks.  

  
Nominating:  

• N/A  
  
Oral Health:  

• Met before this meeting.  
• Reviewed stakeholder survey. Request that Mary (Oral Health staff) send to Commissioners.  
• Request that resolution approved last month be sent to Board of Supervisors if not already done so.  

 
DIRECTOR’S REPORT  
COVID-19 updates:  

• There is a law that requires reporting. When an individual tests for COVID-19, the lab will send the Public Health 
Department the report. Even if the employer doesn’t report, the Public Health Department gets the results. Request 
that commissioners help educate people on email addresses that are available where they can contact the Public 
Health Department if they have questions or concerns.   
• In 25th week of emergency activation.  
• On June 29th, hit a pause in reopening because of steep increase in new cases and hospitalizations.  
• 7193 cases, 145 deaths.  
• Still seeing case increases in communities of color. Disproportionate impact of case fatality. Still exploring where 
deaths are occurring.  
• Department is grappling with challenges with data. Many systems were not originally developed to provide the 
range of information that is needed to manage COVID-19 appropriately.  
• Department is expanding case investigation and contact tracing.  

o When someone tests positive, information is sent by healthcare provider through confidential morbidity 
reports and laboratory to the Public Health Department.  
o Staff then reach out to person and conduct a case investigation, where they ask about access to care, 
explain isolation/transmission, and all people they have had close contact with.  
o Close contact defined as: less than 6 feet for 15 minutes or more.  



o Staff build contact list, and contact those individuals.  
o Contact tracing staff should be around 300. The Department started with 7. Currently at 90. Plan to staff 
up to 300.  
o This staff will not exclusively be employees of the Department. Instead, the plan is to partner with 
community based organizations to set up teams throughout the county.  

• There are 4 Immediate Action Contracts in the pipeline; the first confirmed contract is with La Clinica.   
• Plan to expand testing and focus on communities disproportionately affected by disease burden.   
• Listening sessions:  

o To be hosted in the community (virtually) to get input and feedback on model from the public.  
o If the Commission wants a session, let the Department know.   
o These sessions will be open to the public.  
o Based on feedback gathered, the Department will develop requests for proposals to be completed in 
August, with the RFP to begin in the fall.   

• Monitoring indicators:  
o Includes hospitalizations, testing, PPE capacity, etc.  
o The county is doing well in testing; hit goal of 3100 tests per day.   

• Board of Supervisors approved leases for 3 new Project Roomkey hotels: 2 in Berkeley and 1 additional in 
Oakland.  

o These hotels are used for isolation housing for symptomatic or COVID-positive homeless individuals.  
o Other hotels are used for people who test positive or are close contacts and cannot safely isolate or 
quarantine where they live (because of overcrowded housing, etc.)  

• Added long-term care facility data to dashboard; plan to aggregate by race/ethnicity.  
• Launched Mask On Alameda County campaign to encourage the use of masks/face coverings.  

o Over the weekend, the Department partnered with Brotherhood of Elders in African-American Response 
Circle to pass out masks and information around Lake Merritt for July 4 weekend. Most people were 
receptive to taking a mask. Casualness regarding the pandemic was alarming.   

• State Department of Corrections early release program is coordinated with local health jurisdictions.   
o Working with probation for isolation and quarantine, transportation; communicate with families.  
o Challenging with spotty information. Agency Director recently sent a letter to the Governor’s office 
requesting better information.  

• Internal changes:  
o Dr. Pan has transitioned to a new role as the state’s epidemiologist and Deputy Director for infectious 
disease control.  
o Dr. Nick Moss will be taking over as Interim Health Officer.  

• Q&A  
o County currently allows outdoor dining. Several complaints received from District 1 residents who own 
wineries.  
o Request for data on occupancy for Project Roomkey. Information on conversations regarding more 
permanent housing for individuals involved in Project Roomkey can be shared at the next Commission 
meeting.  
o If there are cases in shelters, there have been times where all residents are moved to hotels. This does 
not occur for all shelters.  
o Specialized teams have been set up to focus on congregate living.  
o Efforts are underway by community partners to prevent the sunsetting of eviction moratoriums. 
Alameda County is contributing to these conversations.  

• Motion made by Commissioner Branning to host a listening session in collaboration with the Public Health 
Department. Seconded by Chair Harper. Motion passes.  

 
BYLAW AMENDMENTS  
Vice-Chair Castillo read through the proposed bylaw amendments.  
Any amendments need to be voted and approved at 2 consecutive regular meetings.  

• Motion made by Chair Harper to approve amendments to bylaws. Seconded by Commissioner Bhat. Motion 
passes.  



• Second reading and approval of bylaw amendments will be conducted at the August Commission meeting.  
 
ATTENDANCE AND MEMBERSHIP  
Commission is notified of two resignations: Commissioner Brumfield and Commissioner Welch.  
 
AUGUST 2020 AGENDA  
Proposed agenda items:  

• Representative from City of Oakland’s Department of Racial Equity.  
• Councilmember Loren Taylor or a representative from their office.  
• Second read-through and vote on proposed bylaw amendments.  
• Dr. Nick Moss introduction and update.  
• Report back from ad hoc committee on criminal justice.  
• Food insecurity presentation for future.  
• Address concerns raised by public comment.  

 
GENERAL ANNOUNCEMENTS  
Commissioner Hoenig: Planting Justice, Black Cultural Zone, among other organizations, in Oakland received grant to 
purchase land for future projects.  
Black Cultural Zone has room for new members.  
 
ADJOURN  
Meeting was adjourned.  
 
APPROVED MOTIONS:  

1. Motion made by Commissioner Bhat to approve February 2020 minutes. Motion seconded by Chair Harper. 
Abstention by Commissioner Branning. Motion passes.  
2. Motion made by Commissioner Bhat to approve June 2020 minutes. Motion seconded by Chair Harper. 
Abstention by Commissioner Batchu. Motion passes.  
3. Motion made by Vice-Chair Castillo to establish an ad hoc committee that could do research in to the role that 
the Public Health Commission can play on the issues around criminal justice and craft a statement on criminal justice 
reform. Motion seconded by Commissioner Hoenig. Motion passes.  
4. Motion made by Commissioner Branning to host a listening session in collaboration with the Public Health 
Department. Seconded by Chair Harper. Motion passes.  
5. Motion made by Chair Harper to approve amendments to the bylaws. Seconded by Commissioner Bhat. Motion 
passes.  
 

 Respectfully submitted by: Caroline Brose  
 
  

UPCOMING MEETINGS: 
Regular Meeting 
August 13, 2020 
6 to 8 PM 
Online via Zoom 

 
If you would like to RSVP for the next meeting, please do so at phcommission@gmail.com.  
 
Please visit the Public Health Commission blog at http://acphc.wordpress.com/ for information on how to become a 
member, bylaws, meeting schedule and more.  
  
 PM  
Online via Zoom  

 


