
ALAMEDA COUNTY PUBLIC HEALTH COMMISSION  

STRATEGIC PLANNING RETREAT OF March 12th, 2022 10:00 am – 1:00 pm  
Zoom Link: On following page  

  
The mission of the Public Health Commission shall be to review and assess emerging health needs; initiate and 
improve health and disease prevention programs and policies; make recommendations regarding opportunities for 
building community capacity as related to public health priorities; and advocate for adequate resources and increased 
County action to improve community health.  
 

Retreat Objectives: 
1. Achieve a shared understanding of the history and structure of the commission. 
2. Identify ways the commission can achieve a positive impact, including well-established, emerging, and promising 

new approaches. 
3. Establish 3-5 ambitious and achievable goals for the commission to accomplish in the next 12 months. 
4. Build energy and momentum for collaborative engagement. 

5. Strengthen commissioner relationships and shared commission identity. 
 

AGENDA 
Business  

10:00 am Arrive and Welcome 
Introductions 
Review of the agenda 

Chair Castillo, Vice 
Chair Harper, & Co-

facilitator 

10:10 am Ice Breaker: Motivations 
Commissioner Sharing: Heart, Hands, Mind 

- What motivates you to be a 
commissioner? 

Vice Chair Harper 

10:35 am 

 The Commission: History, Structure, 
Methods of Impact 
 

- Create a common understanding 
of the commission’s history and 
structure. 

- Map out ways the commission 
had an impact, potential new 
ways to have an impact 

Discussion: 
- What are the ways the commission and 

its commissioners have made the 
greatest impact? 

- What ways could the commission make 
an impact in the future? 

Chair Castillo 

11:35 am Break   

11:45 am 

Issue Areas for the Year Ahead 

- Receive briefing from BARHII 
- Discussion of priority issue areas 

or themes to address 

Discussion: 
- What health inequities should the 

commission seek to address in the 
year ahead? 

- Are there emerging themes for the 
coming year? 

Co-led with BARHII 

12:15 pm 

Putting it Together: Goal Setting 

- Set 3-5 goals for the coming 12 

months that address how the 

commission makes and impact 

and which themes or issue areas 

the commission prioritizes 
- Identifying next steps for crafting 

objectives, deliverables, and 

timelines 

Discussion: 

- What are potential goals the 

commission could consider for the 

coming 12 months? 

- Which potential goals are most exciting 

to you? Which are the most impactful 

and achievable? 
- What would you be personally 

interested in championing and helping 

to lead? What support would you need 

to do so? 
- What would feel like a meaningful 

accomplishment for the year? 

Co-led with BARHIII 



12:45 pm 

Wrap-up 

- Identify shares commitments and 

next steps 

Discussion: 

- What are you reflections on being a 

commissioner in 2022? 

- What has inspired you from this 

meeting? 
- What action are you leading going 

forward? 

Chair Castillo 

1:00 pm Adjourn   

 
Please RSVP to phcommission@gmail.com  

  
 

ZOOM INFORMATION 
  
Topic: PHC Strategic Planning Retreat 
Time: Mar 12, 2022 10:00 AM Pacific Time (US and Canada) 
  
Join Zoom Meeting 
https://us06web.zoom.us/j/86974752492?pwd=TDhGNSs4SVczQVJvU21XVTJ1ZzQ4UT09 
  
Meeting ID: 869 7475 2492 
Passcode: 499918 
Dial 
                USA 215 446 3649 US Toll 
                USA 888 557 8511 US Toll-free 
Conference code: 545472 
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